Umatilla County Transportation
Advisory Committee (UCTAC) Meeting

March 25, 2026 10:00AM
Room 325, Umatilla County Courthouse
216 SE 4™ Street, Pendleton OR 97801
Virtual Meeting option available via Google Meets

AGENDA

Welcome and Introductions

[I.  Updates on Planning Projects:
a. Coordinated Human Services Plan Update
e Fehr & Peers and Zan Associates were selected through the
RFP process to be the consultants for this project.
e We had our initial kickoff meeting Feb. 24, proposed project
timeline shows all final deliverables will be complete by the end
of 2026.
e Stakeholder meetings/interviews.
b. Forming a Regional Transit District Update
e Kittelson & Associates were selected through the RFP process
to be the consultants for this project.
e We had our initial kickoff meeting Feb. 19, proposed project
timeline shows all final deliverables will be complete by the end
of 2026.

lll.  STIF Amendment Update:
a. The County Board of Commissioners approved the STIF Plan
Amendment request at the Feb. 12 — BOC Meeting.
b. County Staff submitted the STIF Plan Amendment on Feb. 24.
c. The amendment was made to utilize unprogrammed carryover funds.

IV. Review UCTAC Member Terms & Current Vacancies:
a. Terms ending in June 2026: All are eligible for reappointment.
e JD Tovey
e Jose Garcia
e Teresa Dutcher
e Heidi Ziegler
b. Current Vacancies — 3 open vacancies.

V. Elect new Chair & Vice Chair
a. Nominations



b. Vote.

VI. 2026 is a STIF Plan year.
a. Please start thinking now about what projects you would like to include
in the 27-28 Biennium Plan. We will send out some polls to see when
we should schedule all our STIF Planning Meetings.

VII.  Adjourn

Please contact Charlet Hotchkiss, charlet.hotchkiss@umatillacounty.gov or 541-278-
6283 for virtual meeting info.
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