
AGENDA ITEM FOR ADMINISTRATIVE MEETING      (   )  Discussion only 
                                                                                                 ( X )  Action 

FROM (DEPT/ DIVISION):    County Counsel 

SUBJECT:      25-27 JRI Grant Application  

Background: 

The 25-27 Justice Reinvestment Grant Application 
has been drafted and is before the Board for review 
and approval.  Four programs are requested to 
receive funding again – Day Management 
Program, Jail A&D Treatment, CARE, and LPSCC 
Coordination.  A letter of support from the Board is 
now part of the application process.   The Umatilla 
LPSCC has voted to support the application. 

Requested Action:    

Approve grant application and authorize Chair to 
signed letter of support 

ATTACHMENTS :    Draft Application; Proposed Letter 

************For Internal Use Only************ 
Checkoffs:  
(          )  Dept. Heard (copy)                                               To be notified of Meeting: 
(          )  Human Resources (copy)  
(    X   )  Legal (copy)                                                          Needed at Meeting: 
(          )  (Other -  List:) 

******************************************************* 

Scheduled for meeting on:       April 2, 2025 

Action taken:  

******************************************************* 
Follow-up: 
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+( AWOXTS EXK 6GXNHTGWJ ` AWOXTS EXK 6GXNHTGWJ

@Ug mcif Wcibhm$g df]gcb igU[Y ]bWfYUgYX cjYf h\Y dUgh -. acbh\g cf YlWYYXYX mcif \]ghcf]W VUgY`]bY7 AZ mYg( d`YUgY

]XYbh]Zm `cWU` ZUWhcfg Wcbhf]Vih]b[ hc h\]g hfYbX*

=lUad`Y6 "Gif Wcibhm$g df]gcb igU[Y ]bWfYUgYX Vm -.# ]b h\Y dUgh mYUf* ;cbhf]Vih]b[ ZUWhcfg ]bW`iXY6

9 .,# f]gY ]b aYh\Uad\YhUa]bY)fY`UhYX UffYghg XiY hc `]a]hYX UWWYgg hc hfYUhaYbh cdh]cbg*

AbWfYUgYX dfcVUh]cb j]c`Uh]cbg ghYaa]b[ Zfca U fYXiWh]cb ]b dfcVUh]cb cZZ]WYf ghUZZ]b[*

9 VUW_`c[ ]b Wcifh dfcWYgg]b[ \Ug `YX hc `cb[Yf dfYhf]U` XYhYbh]cb dYf]cXg* Lc UXXfYgg h\YgY W\U``Yb[Yg( kY

UfY ]ad`YaYbh]b[ U dfYhf]U` X]jYfg]cb dfc[fUa UbX Yld`cf]b[ dUfhbYfg\]dg k]h\ `cWU` hfYUhaYbh dfcj]XYfg hc

a]h][UhY giVghUbWY igY ]ggiYg*"

L\Y `UhYgh XUg\VcUfX fY[UfX]b[ df]gcb igY Zcf MaUh]``U ;cibhm g\ckg h\Uh kY UfY WiffYbh`m VY`ck h\Y VUgY`]bY k]h\

U gaU`` gd]_Y ]b h\Y ZU`` cZ .,.0* Hf]cf hc h\Uh gd]_Y kY kYfY Wcbg]ghYbh`m VY`ck h\Y VUgY`]bY g]bWY 9i[igh cZ .,.,*

L\Y gd]_Y bchYX ]b KYdhYaVYf .,.0 fYZ`YWhg gcaY `cb[ `Yb[h\ cZ ghUm WUgYg Zcf .,.0 k]h\ cbY WUgY VY]b[ Ug \][\

Ug 5,*1 acbh\g* L\Y df]gcb UXa]hg UddYUfg Wcbg]ghYbh h\fci[\ h\Y `Ugh mYUf* L\Y gd]_Y U`gc ]bX]WUhYg U \][\Yf

biaVYf cZ DGK Zcf h\Y aU`Y dcdi`Uh]cb fY`Uh]b[ hc Xfi[ UbX dfcdYfhm Wf]aYg* OY VY`]YjY h\]g hc VY `]a]hYX hc U ZYk

WUgYg WUig]b[ h\YgY gd]_Yg*
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,( BKIOJO[OXR 6GXNHTGWJ ` BKIOJO[OXR 6GXNHTGWJ

@Ug h\fYY)mYUf ]bWUfWYfUh]cb fYW]X]j]ga ]bWfYUgYX ]b mcif Wcibhm ]b h\Y `UhYgh XUhU mYUf cf g]bWY .,-/7 AZ mYg( d`YUgY

Yld`U]b `cWU` ZUWhcfg Wcbhf]Vih]b[ hc h\]g hfYbX*

=lUad`Y6 "L\fYY)mYUf ]bWUfWYfUh]cb fYW]X]j]ga ]bWfYUgYX Vm 4# `Ugh mYUf* >UWhcfg ]bW`iXY6

D]a]hYX UWWYgg hc UZZcfXUV`Y \cig]b[( `YUX]b[ hc ]bghUV]`]hm Zcf ]bX]j]XiU`g dcgh)fY`YUgY*

JYXiWh]cbg ]b dUfc`Y ghUZZ( fYgi`h]b[ ]b XYWfYUgYX gidYfj]g]cb UbX WUgY aUbU[YaYbh*

9 `UW_ cZ ZibX]b[ Zcf jcWUh]cbU` hfU]b]b[ dfc[fUag* Ab fYgdcbgY( kY UfY Wc``UVcfUh]b[ k]h\ `cWU` \cig]b[

cf[Ub]nUh]cbg hc gYWifY hfUbg]h]cbU` \cig]b[ UbX YldUbX]b[ dUfhbYfg\]dg k]h\ Wcaaib]hm Wc``Y[Yg hc cZZYf ^cV

g_]``g hfU]b]b[ hU]`cfYX hc fYYbhfm dcdi`Uh]cbg*"

9g ]bX]WUhYX Vm h\Y XUg\VcUfX MaUh]``U ]g Xckb ]b UffYgh UbX Wcbj]Wh]cbg k]h\ U g`][\h ]bWfYUgY ]b ]bWUfWYfUh]cbg* 9g

WcadUfYX hc h\Y KhUhYk]XY XUhU kY UfY `ckYf ]b WcadUf]gcb ]b U`` h\fYY WUhY[cf]Yg* <iY hc h\Y gaU`` g]nY cZ Wc\cfhg

h\]g XUhU hU_Yg `Uf[Y gk]b[g cb cWWUg]cb gc `cc_]b[ Uh h\Y hfYbX `]bYg []jYg U VYhhYf WcadUf]gcb hc \ck kY UfY

Xc]b[ k]h\ h\fYY mYUf fYW]X]j]ga ]b h\Y h\fYY WUhY[cf]Yg* MaUh]``U g\ckg U hfYbX cZ XYWfYUgY ]b UffYgh UbX Wcbj]Wh]cb

k]h\ U g`][\h ]bWfYUgY ]b ]bWUfWYfUh]cb* Ah g\ci`X VY bchYX h\Uh cjYf h\Y `Ugh 4 mYUfg MaUh]``U$g hfYbX ]b ]bWUfWYfUh]cb

\Ug VYYb VY`ck h\Y hfYbX `]bY* 9`` cZ h\Y fYW]X]j]ga WUhY[cf]Yg fYZ`YWh dcg]h]jY`m Zcf MaUh]``U ;cibhm Ug WcadUfYX hc

h\Y KhUhYk]XY UbX JY[]cbU` XUhU* MaUh]``U \Ug `ckYf fYW]X]j]ga ]b U`` WUhY[cf]Yg*
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-( BGIOGQ 6OXUGWOY^ DTTQ ` BGIOGQ 6OXUGWOY^ DTTQ $CKSYKSIOSM%

@ck XcYg mcif Bigh]WY JY]bjYghaYbh)ZibXYX dfc[fUaa]b[ UXXfYgg fUW]U` X]gdUf]h]Yg cf ch\Yf X]gdUf]h]Yg ]b \]ghcf]WU``m

ibXYfgYfjYX Wcaaib]h]Yg7

=lUad`Y6 "L\Y dfc[fUa UXXfYggYg fUW]U` X]gdUf]h]Yg Vm dUfhbYf]b[ k]h\ Wi`hifU``m gdYW]Z]W cf[Ub]nUh]cbg h\Uh gYfjY

:`UW_ UbX AbX][Ybcig dcdi`Uh]cbg* Ab]h]Uh]jYg ]bW`iXY6

HYYf aYbhcfg\]d dfc[fUag `YX Vm ]bX]j]XiU`g Zfca h\Y Wcaaib]hm*

DY[U` U]X W`]b]Wg ZcWig]b[ cb Yldib[YaYbh gYfj]WYg Zcf dcdi`Uh]cbg X]gdfcdcfh]cbUhY`m UZZYWhYX Vm

Wcbj]Wh]cbg*

;caaib]hm ZYYXVUW_ gYgg]cbg hc YbgifY dfc[fUaa]b[ U`][bg k]h\ Wi`hifU` UbX `]b[i]gh]W bYYXg*"

L\Y ;9J= Hfc[fUa kY cZZYf ]g U dfc[fUa XYg][bYX hc UXXfYgg fUW]U` X]gdUf]h]Yg Vm \Uj]b[ aYbhcfg ]b cif cZZ]WYg

%;9J=& k\c UfY Z`iYbh ]b KdUb]g\* L\YgY aYbhcfg ZfYeiYbh`m dfcj]XY giddcfh Vm hfUbg`Uh]b[ Zcf h\Y W`]Ybhg UbX

UXjcWUh]b[ h\Y]f Wi`hifU` bYYXg k]h\ ch\Yf Wcaaib]hm dUfhbYfg* L\Ym kcf_ hc dU]f bcb)=b[`]g\ gdYU_]b[ W`]Ybhg k]h\

gYfj]WYg h\Uh gdYU_ h\Y W`]Ybhpg bUh]jY `Ub[iU[Yg UbX dfcj]XY Wi`hifU``m gdYW]Z]W gYfj]WYg k\YfY dcgg]V`Y*

AWTUTXKJ 9WGSY AWTMWGR @SK

5TRUQKYKJ ) EUf -. .,.1

AWTUTXKJ 9WGSY AWTMWGR @SK

AWTMWGR ?GRK

<Um EUbU[YaYbh Hfc[fUa %<EH&

FGX YNOX UWTMWGR G UGWY ^TZW ITZSY^#X <ZXYOIK BKOS[KXYRKSY'LZSJKJ UWTMWGRROSM OS ,*,-',*,.2

_wipigx$sria

PYg
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FNGY Y^UK TL UWTMWGR OX YNOX2

_wipigx$sria

<fi[ UbX 9`Wc\c` LfYUhaYbh

AWT[OJK G XZRRGW^ TL YNK UWTMWGR#X UZWUTXK GSJ PK^ GIYO[OYOKX(

=lUad`Y6 qL\Y EYbhU` @YU`h\ <]jYfg]cb Hfc[fUa X]jYfhg ]bX]j]XiU`g k]h\
aYbhU` \YU`h\ X]gcfXYfg UkUm Zfca ]bWUfWYfUh]cb UbX ]bhc hfYUhaYbh*
HUfh]W]dUbhg fYWY]jY WcadfY\Ybg]jY WUgY aUbU[YaYbh( dgmW\]Uhf]W WUfY(
UbX kfUdUfcibX giddcfh* L\Y dfc[fUapg [cU` ]g hc fYXiWY fYW]X]j]ga UbX
UXXfYgg ibhfYUhYX aYbhU` \YU`h\ WcbX]h]cbg Wcbhf]Vih]b[ hc Wf]a]bU`
VY\Uj]cf*r

L\Y <EH ]g U Wc[b]h]jY VY\Uj]cfU` hfYUhaYbh h\Uh ih]`]nYg EcfU` JYWc[b]h]cb L\YfUdm XYg][bYX hc acX]Zm VY\Uj]cf

UbX dfcj]XY fYghcfUh]jY ^igh]WY* L\Y dfc[fUa ]g Ub Yj]XYbWY)VUgYX acXU`]hm h\Uh Vi]`Xg g_]``g UbX \c`Xg W`]Ybhg

UWWcibhUV`Y Zcf h\Y]f VY\Uj]cfg*

FNOIN TL YNK MTGQX TL YNK <ZXYOIK BKOS[KXYRKSY 9WGSY AWTMWGR JTKX YNOX UWTMWGR RKKY2

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

JYXiWY df]gcb igU[Y k\]`Y dfchYWh]b[ diV`]W gUZYhm UbX \c`X]b[ ]bX]j]XiU`g UWWcibhUV`Y

JYXiWY fYW]X]j]ga k\]`Y dfchYWh]b[ diV`]W gUZYhm UbX \c`X]b[ ]bX]j]XiU`g UWWcibhUV`Y
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AZ ]h fYXiWYg df]gcb igU[Y( Vf]YZ`m XYgWf]VY \ck VY`ck*

=lUad`Y6 qJYXiWY df]gcb igU[Y Vm X]jYfh]b[ Y`][]V`Y ]bX]j]XiU`g ]bhc aYbhU` \YU`h\ hfYUhaYbh( h\Y dfc[fUa dfYjYbhg

]bWUfWYfUh]cb Zcf bcb)j]c`Ybh cZZYbgYg UbX fYXiWYg fY`]UbWY cb df]gcb VYXg*r

L\Y dfc[fUa ]g XYg][bYX hc gYfjY \][\ UbX aYX]ia f]g_ dYfgcbg k\c kci`X `]_Y`m Wcaa]h bYk Wf]aYg ]Z `YZh

ibhfYUhYX ]b h\Y Wcaaib]hm* FYk Wf]aYg kci`X dchYbh]U``m `YUX hc bYk df]gcb gYbhYbWYg* 9XXfYgg]b[ h\Y X]ghcfh]cbg

UbX \c`X]b[ h\Ya UWWcibhUV`Y ]g `]_Y`m hc `ckYf h\Y fUhY cZ h\]g cWWiff]b[*

AZ ]h fYXiWYg fYW]X]j]ga( Vf]YZ`m XYgWf]VY \ck VY`ck*

=lUad`Y6 qL\Y dfc[fUa dfcj]XYg Yj]XYbWY)VUgYX aYbhU` \YU`h\ hfYUhaYbh
UbX Wcbh]bicig giddcfh( fYXiW]b[ h\Y `]_Y`]\ccX cZ fYcZZYbX]b[ Vm UXXfYgg]b[
h\Y fcch WUigYg cZ dUfh]W]dUbhg$ VY\Uj]cf*"

L\Y dfc[fUa ]g XYg][bYX hc gYfjY \][\ UbX aYX]ia f]g_ ]bX]j]XiU`g k\c \UjY \][\ fUhYg cZ fYW]X]j]ga* L\]g dfc[fUa

ih]`]nYg Ub Yj]XYbWY)VUgYX UddfcUW\ ]bhYbXYX hc `ckYf fYW]X]j]ga* L\]g hfYUhaYbh acXU`]hm \Ug VYYb fYgYUfW\YX hc

g\ck fYW]X]j]ga fYXiWh]cbg hc h\Y Wcaaib]hm WcffYWh]cbg dcdi`Uh]cb* =lhYbg]jY ghiXm \Ug g\ckb U Wcad`Yh]cb fUhY

UW\]YjYX UVcjY `YjY` / cZ U -, `YjY` dfc[fUa k]`` dfcj]XY dcg]h]jY fYgi`hg ]b h\Y fYXiWh]cb cZ fYW]X]j]ga*

DGWMKY ATUZQGYOTS

AXYbh]Zm h\Y hUf[Yh dcdi`Uh]cb%g& h\]g dfc[fUa gYfjYg( ]bW`iX]b[ ibXYfgYfjYX [fcidg Ug XYZ]bYX ]b @: /,20 %.,-5&

%Y*[*( fUW]U` UbX Yh\b]W a]bcf]h]Yg( kcaYb( D?:LIA9' ]bX]j]XiU`g&*
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BKXUTSXKX CKQKIYKJ1

EYb

OcaYb

Fcb)V]bUfm

BGIK)7YNSOIOY^ ,Mj$mx$mw$e$kirivep$ipmkmfmpmx}$tvskveq0$wipigx$&epp&-

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1
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BOXP =K[KQ

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

@][\

EYX]ia

FNOIN IWORK Y^UKX JTKX YNOX UWTMWGR XKW[K2

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

<f]j]b[ GZZYbgYg %[YbYfU``m GJK W\UdhYfg 4--( 4-/&

HfcdYfhm GZZYbgYg %[YbYfU``m GJK W\UdhYfg -20( -21&

<fi[ GZZYbgYg %[YbYfU``m GJK W\UdhYfg 03-( 031&

FNOIN& OL GS &̂ GXXKXXRKSYX JT YNOX UWTMWGR ZXK2

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1
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DK+;EA
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4WOKLQ^ JKXIWOHK NT\ YNK GHT[K GXXKXXRKSYX GWK ZXKJ OS ^TZW UWTMWGR(

=lUad`Y6 "L\Y HK; ]g igYX Ug Ub ]b]h]U` hf]U[]b[ hcc` hc XYhYfa]bY k\Yh\Yf cf
bch U WUbX]XUhY Zcf cif XckbkUfX XYdUfhifY dfc[fUa k]`` fYWY]jY U acfY
XYhU]`YX UggYggaYbh %OJF9 cf DK+;EA& `UhYf*"

L\Y HK; ]g ih]`]nYX cb U`` WUgYg h\Uh UfY ibXYf ZcfaU` gidYfj]g]cb k]h\]b h\Y MaUh]``U ;cibhm ;caaib]hm Bigh]WY

<YdUfhaYbh* L\Y DK+;EA cf OJF9 ]g U`gc UXa]b]ghYfYX hc U`` WUgYg UbX h\cgY XYhYfa]bYX hc VY \][\ UbX aYX]ia

f]g_ fYWY]jY U WUgY d`Ub h\Uh aUm ]bW`iXY fYZYffU` hc gYfj]WYg dfcj]XYX Vm h\Y <Um EUbU[YaYbh Hfc[fUa*

:GX YNOX UWTMWGR WKIKO[KJ G 5TWWKIYOTSX AWTMWGR 5NKIPQOXY TW YNK 9KTWMK >GXTS ESO[KWXOY^ BOXP'?KKJ'

BKXUTSXO[OY^ 7[GQZGYOTS OS YNK QGXY +* ^KGWX2

Fc
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:T\ JTKX ^TZW UWTMWGR RKKY YNK QKMGQ JKLOSOYOTS TL IZQYZWGQQ^ WKXUTSXO[K XKW[OIKX GX JKLOSKJ OS C4 +.+*

$,*,,%2

%q;i`hifU``m fYgdcbg]jY gYfj]WYr aYUbg U gYfj]WY h\Uh ]g fYgdYWhZi` cZ( UbX
fY`YjUbh hc( h\Y VY`]YZg( dfUWh]WYg( Wi`hifYg UbX `]b[i]gh]W bYYXg cZ X]jYfgY
WcbgiaYf cf W`]Ybh dcdi`Uh]cbg UbX Wcaaib]h]Yg k\cgY aYaVYfg ]XYbh]Zm Ug
\Uj]b[ dUfh]Wi`Uf Wi`hifU` cf `]b[i]gh]W UZZ]`]Uh]cbg Vm j]fhiY cZ h\Y]f d`UWY cZ
V]fh\( UbWYghfm cf Yh\b]W cf][]b( fY`][]cb( dfYZYffYX `Ub[iU[Y cf `Ub[iU[Y
gdc_Yb Uh \caY* 9 Wi`hifU``m fYgdcbg]jY gYfj]WY \Ug h\Y WUdUW]hm hc fYgdcbX
hc h\Y ]ggiYg cZ X]jYfgY Wcaaib]h]Yg UbX fYei]fY _bck`YX[Y UbX WUdUW]hm Uh
gmghYa]W( cf[Ub]nUh]cbU`( dfcZYgg]cbU` UbX ]bX]j]XiU` `YjY`g cZ ]bhYfjYbh]cb*&

Hfcj]XY gdYW]Z]W YlUad`Yg cZ \ck mcif dfc[fUa UXXfYggYg h\Y Wi`hifU` cf
`]b[i]gh]W bYYXg cZ \]ghcf]WU``m ibXYfgYfjYX Wcaaib]h]Yg* AbW`iXY \ck ghUZZ
UfY hfU]bYX( gYfj]WYg UfY hU]`cfYX( UbX gmghYa]W cf cf[Ub]nUh]cbU` YZZcfhg UfY
aUXY hc YbgifY fYgdcbg]jYbYgg*

=lUad`Y6 qGif dfc[fUa dUfhbYfg k]h\ Wi`hifU``m gdYW]Z]W cf[Ub]nUh]cbg hc
XY`]jYf hfUiaU)]bZcfaYX dYYf aYbhcfg\]d Zcf AbX][Ybcig dUfh]W]dUbhg* KhUZZ
fYWY]jY UbbiU` hfU]b]b[ cb Wi`hifU``m fYgdcbg]jY dfUWh]WYg( UbX dfc[fUa
aUhYf]U`g UfY hfUbg`UhYX ]bhc h\Y df]aUfm `Ub[iU[Yg cZ h\Y dcdi`Uh]cbg kY
gYfjY*r

AbX]j]XiU`g k\c ]XYbh]Zm k]h\ Wi`hifU` cf gdYW]Z]W `]b[i]gh]W bYYXg UfY fYZYffYX hc cihg]XY fYgcifWYg k\Yb

fYei]fYX(\ckYjYf( kY \UjY WYfh]Z]YX U V]`]b[iU` ghUZZ hc dfcj]XY gYfj]WYg ]b KdUb]g\ k\Yb Uddfcdf]UhY*

AWTUTXKJ 9WGSY AWTMWGR D\T

5TRUQKYKJ ) EUf -3 .,.1

AWTUTXKJ 9WGSY AWTMWGR D\T
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AWTMWGR ?GRK

BU]` LfYUhaYbh

FGX YNOX UWTMWGR G UGWY ^TZW ITZSY^#X <ZXYOIK BKOS[KXYRKSY'LZSJKJ UWTMWGRROSM OS ,*,-',*,.2

_wipigx$sria

PYg

FNGY Y^UK TL UWTMWGR OX YNOX2

_wipigx$sria

JYYbhfm

AWT[OJK G XZRRGW^ TL YNK UWTMWGR#X UZWUTXK GSJ PK^ GIYO[OYOKX(

=lUad`Y6 qL\Y EYbhU` @YU`h\ <]jYfg]cb Hfc[fUa X]jYfhg ]bX]j]XiU`g k]h\
aYbhU` \YU`h\ X]gcfXYfg UkUm Zfca ]bWUfWYfUh]cb UbX ]bhc hfYUhaYbh*
HUfh]W]dUbhg fYWY]jY WcadfY\Ybg]jY WUgY aUbU[YaYbh( dgmW\]Uhf]W WUfY(
UbX kfUdUfcibX giddcfh* L\Y dfc[fUapg [cU` ]g hc fYXiWY fYW]X]j]ga UbX
UXXfYgg ibhfYUhYX aYbhU` \YU`h\ WcbX]h]cbg Wcbhf]Vih]b[ hc Wf]a]bU`
VY\Uj]cf*r

L\]g WighcX]U` dfc[fUa dfcj]XYg U aYh\cX cZ fYYbhfm Zfca cif `cWU` ^U]` hc h\Y Wcaaib]hm( UbX EcfU` JYWc[b]h]cb

L\YfUdm %EJL&* AbX]j]XiU`g k\c fYei]fY ZcfaU` gidYfj]g]cb Vm h\Y fY`YUg]b[ Uih\cf]hm UfY hfUbg]h]cbYX hc h\Y

;caaib]hm EJL k\Yb Uddfcdf]UhY*



-/ + 11

FNOIN TL YNK MTGQX TL YNK <ZXYOIK BKOS[KXYRKSY 9WGSY AWTMWGR JTKX YNOX UWTMWGR RKKY2

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

JYXiWY df]gcb igU[Y k\]`Y dfchYWh]b[ diV`]W gUZYhm UbX \c`X]b[ ]bX]j]XiU`g UWWcibhUV`Y

JYXiWY fYW]X]j]ga k\]`Y dfchYWh]b[ diV`]W gUZYhm UbX \c`X]b[ ]bX]j]XiU`g UWWcibhUV`Y

AZ ]h fYXiWYg df]gcb igU[Y( Vf]YZ`m XYgWf]VY \ck VY`ck*

=lUad`Y6 qJYXiWY df]gcb igU[Y Vm X]jYfh]b[ Y`][]V`Y ]bX]j]XiU`g ]bhc aYbhU` \YU`h\ hfYUhaYbh( h\Y dfc[fUa dfYjYbhg

]bWUfWYfUh]cb Zcf bcb)j]c`Ybh cZZYbgYg UbX fYXiWYg fY`]UbWY cb df]gcb VYXg*r

L\Y EJL dfc[fUa Wcid`YX k]h\ ghfiWhifYX hfUbg]h]cb idcb fY`YUgY Zfca ^U]` U``ckg dUfh]W]dUbhg Yb[U[YX ]b h\Y

dfc[fUa hc XYjY`cd Wc[b]h]jY VY\Uj]cfU` g_]``g h\Uh UfY Yj]XYbWY)VUgYX UbX \Ug dcg]h]jY cihWcaYg* JYYbhfm UbX

hfUbg]h]cb gYfj]WYg U``ck Zcf U kUfa \UbX cZZ Zcf Zifh\Yf dfc[fUaa]b[ hc cWWif k\Yb ]XYbh]Z]YX Ug Ub UggYggYX

bYYX*CYYd]b[ ]bX]j]XiU`g Yb[U[YX ]b gYfj]WYg Zfca h\Y ^U]` hc h\Y Wcaaib]hm k]`` `YggYb h\Y W\UbWY h\Uh h\Ym k]``

UVgWcbX VYZcfY YbhYf]b[ h\Y dfc[fUa* 9VgWcbX]b[ WfYUhYg g][b]Z]WUbh fYW]X]j]ga( UbX h\YfYZcfY ]h ghUbXg hc fYUgcb

h\Uh h\]g dfc[fUa kci`X `ckYf fYW]X]j]ga( UbX h\ig `ckYf bYk df]gcb gYbhYbWYg*
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AZ ]h fYXiWYg fYW]X]j]ga( Vf]YZ`m XYgWf]VY \ck VY`ck*

=lUad`Y6 qL\Y dfc[fUa dfcj]XYg Yj]XYbWY)VUgYX aYbhU` \YU`h\ hfYUhaYbh
UbX Wcbh]bicig giddcfh( fYXiW]b[ h\Y `]_Y`]\ccX cZ fYcZZYbX]b[ Vm UXXfYgg]b[
h\Y fcch WUigYg cZ dUfh]W]dUbhg$ VY\Uj]cf*"

JYYbhfm UbX Wc[b]h]jY VY\Uj]cfU` h\YfUdm UfY Yj]XYbWY)VUgYX gYfj]WYg h\Uh \UjY dfcjYb hc fYXiWY fYW]X]j]ga* L\Y

BU]` LfYUhaYbh Hfc[fUa dfcj]XYg Vch\ cZ h\YgY gdYW]Z]W gYfj]WYg Vm dfcj]X]b[ EJL UbX WccfX]bUhYX fYYbhfm gYfj]WYg*

DGWMKY ATUZQGYOTS

AXYbh]Zm h\Y hUf[Yh dcdi`Uh]cb%g& h\]g dfc[fUa gYfjYg( ]bW`iX]b[ ibXYfgYfjYX [fcidg Ug XYZ]bYX ]b @: /,20 %.,-5&

%Y*[*( fUW]U` UbX Yh\b]W a]bcf]h]Yg( kcaYb( D?:LIA9' ]bX]j]XiU`g&*

9KSJKW ;JKSYOY^

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

EYb

OcaYb

Fcb)V]bUfm
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BGIK)7YNSOIOY^ ,Mj$mx$mw$e$kirivep$ipmkmfmpmx}$tvskveq0$wipigx$&epp&-

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

9``

@YNKW :OXYTWOIGQQ^ ESJKWXKW[KJ 5TRRZSOYOKX

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

D?:LIA9'

BOXP =K[KQ

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

@][\

EYX]ia
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FNOIN IWORK Y^UKX JTKX YNOX UWTMWGR XKW[K2

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

<f]j]b[ GZZYbgYg %[YbYfU``m GJK W\UdhYfg 4--( 4-/&



-3 + 11

HfcdYfhm GZZYbgYg %[YbYfU``m GJK W\UdhYfg -20( -21&

<fi[ GZZYbgYg %[YbYfU``m GJK W\UdhYfg 03-( 031&

FNOIN& OL GS &̂ GXXKXXRKSYX JT YNOX UWTMWGR ZXK2

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

HK;

DK+;EA

OJF9

4WOKLQ^ JKXIWOHK NT\ YNK GHT[K GXXKXXRKSYX GWK ZXKJ OS ^TZW UWTMWGR(

=lUad`Y6 "L\Y HK; ]g igYX Ug Ub ]b]h]U` hf]U[]b[ hcc` hc XYhYfa]bY k\Yh\Yf cf
bch U WUbX]XUhY Zcf cif XckbkUfX XYdUfhifY dfc[fUa k]`` fYWY]jY U acfY
XYhU]`YX UggYggaYbh %OJF9 cf DK+;EA& `UhYf*"

L\Y jUgh aU^cf]hm cZ h\cgY ]b WighcXm k\c UfY fYWY]j]b[ dfc[fUaa]b[ UfY Wca]b[ hc h\Y ^U]` UZhYf h\Y

UggYggaYbh%DK;EA cf OJF9& \Ug VYYb Wcad`YhYX* Mdcb ghUZZ]b[ k]h\ h\Y dfc[fUaa]b[ dfcj]XYf ]b h\Y ^U]`(

]bX]j]XiU`g k\c UfY aYX]ia hc \][\ f]g_ YbhYf( UbX UfY aUXY U df]cf]hm hc VY[]b h\Y dfc[fUa ]b h\Y ^U]` Zcf h\Y

difdcgY cZ h\Y kUfa \UbXcZZ idcb fY`YUgY*

:GX YNOX UWTMWGR WKIKO[KJ G 5TWWKIYOTSX AWTMWGR 5NKIPQOXY TW YNK 9KTWMK >GXTS ESO[KWXOY^ BOXP'?KKJ'

BKXUTSXO[OY^ 7[GQZGYOTS OS YNK QGXY +* ^KGWX2

Fc



-4 + 11

:T\ JTKX ^TZW UWTMWGR RKKY YNK QKMGQ JKLOSOYOTS TL IZQYZWGQQ^ WKXUTSXO[K XKW[OIKX GX JKLOSKJ OS C4 +.+*

$,*,,%2

%q;i`hifU``m fYgdcbg]jY gYfj]WYr aYUbg U gYfj]WY h\Uh ]g fYgdYWhZi` cZ( UbX
fY`YjUbh hc( h\Y VY`]YZg( dfUWh]WYg( Wi`hifYg UbX `]b[i]gh]W bYYXg cZ X]jYfgY
WcbgiaYf cf W`]Ybh dcdi`Uh]cbg UbX Wcaaib]h]Yg k\cgY aYaVYfg ]XYbh]Zm Ug
\Uj]b[ dUfh]Wi`Uf Wi`hifU` cf `]b[i]gh]W UZZ]`]Uh]cbg Vm j]fhiY cZ h\Y]f d`UWY cZ
V]fh\( UbWYghfm cf Yh\b]W cf][]b( fY`][]cb( dfYZYffYX `Ub[iU[Y cf `Ub[iU[Y
gdc_Yb Uh \caY* 9 Wi`hifU``m fYgdcbg]jY gYfj]WY \Ug h\Y WUdUW]hm hc fYgdcbX
hc h\Y ]ggiYg cZ X]jYfgY Wcaaib]h]Yg UbX fYei]fY _bck`YX[Y UbX WUdUW]hm Uh
gmghYa]W( cf[Ub]nUh]cbU`( dfcZYgg]cbU` UbX ]bX]j]XiU` `YjY`g cZ ]bhYfjYbh]cb*&

Hfcj]XY gdYW]Z]W YlUad`Yg cZ \ck mcif dfc[fUa UXXfYggYg h\Y Wi`hifU` cf
`]b[i]gh]W bYYXg cZ \]ghcf]WU``m ibXYfgYfjYX Wcaaib]h]Yg* AbW`iXY \ck ghUZZ
UfY hfU]bYX( gYfj]WYg UfY hU]`cfYX( UbX gmghYa]W cf cf[Ub]nUh]cbU` YZZcfhg UfY
aUXY hc YbgifY fYgdcbg]jYbYgg*

=lUad`Y6 qGif dfc[fUa dUfhbYfg k]h\ Wi`hifU``m gdYW]Z]W cf[Ub]nUh]cbg hc
XY`]jYf hfUiaU)]bZcfaYX dYYf aYbhcfg\]d Zcf AbX][Ybcig dUfh]W]dUbhg* KhUZZ
fYWY]jY UbbiU` hfU]b]b[ cb Wi`hifU``m fYgdcbg]jY dfUWh]WYg( UbX dfc[fUa
aUhYf]U`g UfY hfUbg`UhYX ]bhc h\Y df]aUfm `Ub[iU[Yg cZ h\Y dcdi`Uh]cbg kY
gYfjY*r

L\Y BU]` LfYUhaYbh Hfc[fUa ]g ibUV`Y hc dfcj]XY Wi`hifU``m gdYW]Z]W hfYUhaYbh XiY hc h\Y ZUWh ]h ]g U WighcX]U` gYhh]b[

k]h\ `]a]hYX fYgcifWYg k]h\]b h\Y ^U]` ]hgY`Z* GbWY h\Y ]bX]j]XiU`g hfUbgZYf hc U Wcaaib]hm gYhh]b[ Wi`hifU` gdYW]Z]W

]ggiYg Zcf Zifh\Yf hfYUhaYbh UfY h\Yb aUXY UjU]`UV`Y*

AWTUTXKJ 9WGSY AWTMWGR DNWKK

5TRUQKYKJ ) EUf -. .,.1

AWTUTXKJ 9WGSY AWTMWGR DNWKK
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AWTMWGR ?GRK

;9J= Hfc[fUa

FGX YNOX UWTMWGR G UGWY ^TZW ITZSY^#X <ZXYOIK BKOS[KXYRKSY'LZSJKJ UWTMWGRROSM OS ,*,-',*,.2

_wipigx$sria

PYg

FNGY Y^UK TL UWTMWGR OX YNOX2

_wipigx$sria

HYYf EYbhcf]b[

AWT[OJK G XZRRGW^ TL YNK UWTMWGR#X UZWUTXK GSJ PK^ GIYO[OYOKX(

=lUad`Y6 qL\Y EYbhU` @YU`h\ <]jYfg]cb Hfc[fUa X]jYfhg ]bX]j]XiU`g k]h\
aYbhU` \YU`h\ X]gcfXYfg UkUm Zfca ]bWUfWYfUh]cb UbX ]bhc hfYUhaYbh*
HUfh]W]dUbhg fYWY]jY WcadfY\Ybg]jY WUgY aUbU[YaYbh( dgmW\]Uhf]W WUfY(
UbX kfUdUfcibX giddcfh* L\Y dfc[fUapg [cU` ]g hc fYXiWY fYW]X]j]ga UbX
UXXfYgg ibhfYUhYX aYbhU` \YU`h\ WcbX]h]cbg Wcbhf]Vih]b[ hc Wf]a]bU`
VY\Uj]cf*r

L\]g dfc[fUa ]g XYg][bYX hc WcbbYWh ]bX]j]XiU`g k\c \UjY \][\ bYYX hc U ;9J= kcf_Yf k\c ]g dUfh]U``m YaVYXXYX

]b cif cZZ]WY* ;9J= WcbbYWhg ]bX]j]XiU`g hc gYfj]WYg Ug bYYXYX UbX kcf_g hc WcbbYWh ]bX]j]XiU`g hc Wi`hifU``m

gdYW]Z]W gYfj]WYg k\Yb Udd`]WUV`Y*
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FNOIN TL YNK MTGQX TL YNK <ZXYOIK BKOS[KXYRKSY 9WGSY AWTMWGR JTKX YNOX UWTMWGR RKKY2

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

JYXiWY df]gcb igU[Y k\]`Y dfchYWh]b[ diV`]W gUZYhm UbX \c`X]b[ ]bX]j]XiU`g UWWcibhUV`Y

JYXiWY fYW]X]j]ga k\]`Y dfchYWh]b[ diV`]W gUZYhm UbX \c`X]b[ ]bX]j]XiU`g UWWcibhUV`Y

AZ ]h fYXiWYg df]gcb igU[Y( Vf]YZ`m XYgWf]VY \ck VY`ck*

=lUad`Y6 qJYXiWY df]gcb igU[Y Vm X]jYfh]b[ Y`][]V`Y ]bX]j]XiU`g ]bhc aYbhU` \YU`h\ hfYUhaYbh( h\Y dfc[fUa dfYjYbhg

]bWUfWYfUh]cb Zcf bcb)j]c`Ybh cZZYbgYg UbX fYXiWYg fY`]UbWY cb df]gcb VYXg*r

@][\ VUff]Yfg Zcf ji`bYfUV`Y dcdi`Uh]cbg( giW\ Ug h\cgY cb gidYfj]g]cb( h\cgY h\Uh \UjY UXX]Wh]cbg YhW**( aU_Yg ]h

X]ZZ]Wi`h Zcf h\YgY ]bX]j]XiU`g hc VY giWWYggZi`* @Uj]b[ U ;9J= kcf_Yf YaVYXXYX ]b cif cZZ]WYg U``ckg Zcf ZUgh

fYZYffU`g hc Ugg]gh ]bX]j]XiU`g k]h\ \][\ bYYXg ]b fYacj]b[ VUff]Yfg* HYcd`Y ]b h\Y Wcaaib]hm k\c UfY ibghUV`Y UfY

acfY `]_Y`m hc Wcaa]h Wf]aYg h\Ub h\cgY k\c \UjY ghUV`Y \cig]b[( dfc[fUaa]b[( ZccX UbX ch\Yf VUg]W \iaUb

bYYXg* 9g U fYgi`h cZ WcbbYWh]b[ ]bX]j]XiU`g hc U bYYX)VUgYX dfc[fUa h\Y ]bX]j]XiU` ]g `Ygg `]_Y`m hc Wcaa]h bYk

Wf]aYg k\]W\ kci`X gYbX h\Ya hc df]gcb*
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AZ ]h fYXiWYg fYW]X]j]ga( Vf]YZ`m XYgWf]VY \ck VY`ck*

=lUad`Y6 qL\Y dfc[fUa dfcj]XYg Yj]XYbWY)VUgYX aYbhU` \YU`h\ hfYUhaYbh
UbX Wcbh]bicig giddcfh( fYXiW]b[ h\Y `]_Y`]\ccX cZ fYcZZYbX]b[ Vm UXXfYgg]b[
h\Y fcch WUigYg cZ dUfh]W]dUbhg$ VY\Uj]cf*"

9g bchYX UVcjY( ]Z kY kUbh hc \UjY ]bX]j]XiU`g VY giWWYggZi` cb gidYfj]g]cb( UbX bc `cb[Yf Wcaa]h Wf]aYg kY

bYYX hc kcf_ ]b Wcb^ibWh]cb k]h\ ch\Yf dfc[fUag hc \Y`d W`]Ybhg fYacjY VUff]Yfg UbX UXXfYgg fYgdcbg]j]hm

]ggiYg*=aVYXX]b[ U ;9J= kcf_Yf ]b cif cZZ]WY U``ckg Zcf U kUfa \UbXcZZ hc h\Y ;9J= kcf_Yf( UbX dfcadh kcf_ hc

fYacjY VUff]Yfg UbX \Y`d h\Y ]bX]j]XiU` VYWcaY acfY ghUV`Y ]b h\Y Wcaaib]hm h\ig `ckYf]b[ h\Y W\UbWYg h\Uh h\Ym

k]`` Wcbh]biY hc Wcaa]h Wf]aYg*

DGWMKY ATUZQGYOTS

AXYbh]Zm h\Y hUf[Yh dcdi`Uh]cb%g& h\]g dfc[fUa gYfjYg( ]bW`iX]b[ ibXYfgYfjYX [fcidg Ug XYZ]bYX ]b @: /,20 %.,-5&

%Y*[*( fUW]U` UbX Yh\b]W a]bcf]h]Yg( kcaYb( D?:LIA9' ]bX]j]XiU`g&*

9KSJKW ;JKSYOY^

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

EYb

OcaYb

Fcb)V]bUfm
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BGIK)7YNSOIOY^ ,Mj$mx$mw$e$kirivep$ipmkmfmpmx}$tvskveq0$wipigx$&epp&-

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

9``

@YNKW :OXYTWOIGQQ^ ESJKWXKW[KJ 5TRRZSOYOKX

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

D?:LIA9'

BOXP =K[KQ

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

@][\

EYX]ia
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FNOIN IWORK Y^UKX JTKX YNOX UWTMWGR XKW[K2

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

<f]j]b[ GZZYbgYg %[YbYfU``m GJK W\UdhYfg 4--( 4-/&
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HfcdYfhm GZZYbgYg %[YbYfU``m GJK W\UdhYfg -20( -21&

<fi[ GZZYbgYg %[YbYfU``m GJK W\UdhYfg 03-( 031&

FNOIN& OL GS &̂ GXXKXXRKSYX JT YNOX UWTMWGR ZXK2

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

HK;

DK+;EA

OJF9

4WOKLQ^ JKXIWOHK NT\ YNK GHT[K GXXKXXRKSYX GWK ZXKJ OS ^TZW UWTMWGR(

=lUad`Y6 "L\Y HK; ]g igYX Ug Ub ]b]h]U` hf]U[]b[ hcc` hc XYhYfa]bY k\Yh\Yf cf
bch U WUbX]XUhY Zcf cif XckbkUfX XYdUfhifY dfc[fUa k]`` fYWY]jY U acfY
XYhU]`YX UggYggaYbh %OJF9 cf DK+;EA& `UhYf*"

9ZhYf h\Y bYYXg UfY ]XYbh]Z]YX Zfca h\Y HfcVUh]cb cZZ]WYf Wcad`Yh]b[ h\Y DK+;EA cf OJF9( h\Ym UfY fYZYffYX hc

;9J= hc UXXfYgg [Udg ]b gYfj]WYg( gdYW]U` bYYXg( Wi`hifU``m gdYW]Z]W gYfj]WYg( UbX Ubm ch\Yf VUff]Yfg hc giWWYgg*

:GX YNOX UWTMWGR WKIKO[KJ G 5TWWKIYOTSX AWTMWGR 5NKIPQOXY TW YNK 9KTWMK >GXTS ESO[KWXOY^ BOXP'?KKJ'

BKXUTSXO[OY^ 7[GQZGYOTS OS YNK QGXY +* ^KGWX2

Fc
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:T\ JTKX ^TZW UWTMWGR RKKY YNK QKMGQ JKLOSOYOTS TL IZQYZWGQQ^ WKXUTSXO[K XKW[OIKX GX JKLOSKJ OS C4 +.+*

$,*,,%2

%q;i`hifU``m fYgdcbg]jY gYfj]WYr aYUbg U gYfj]WY h\Uh ]g fYgdYWhZi` cZ( UbX
fY`YjUbh hc( h\Y VY`]YZg( dfUWh]WYg( Wi`hifYg UbX `]b[i]gh]W bYYXg cZ X]jYfgY
WcbgiaYf cf W`]Ybh dcdi`Uh]cbg UbX Wcaaib]h]Yg k\cgY aYaVYfg ]XYbh]Zm Ug
\Uj]b[ dUfh]Wi`Uf Wi`hifU` cf `]b[i]gh]W UZZ]`]Uh]cbg Vm j]fhiY cZ h\Y]f d`UWY cZ
V]fh\( UbWYghfm cf Yh\b]W cf][]b( fY`][]cb( dfYZYffYX `Ub[iU[Y cf `Ub[iU[Y
gdc_Yb Uh \caY* 9 Wi`hifU``m fYgdcbg]jY gYfj]WY \Ug h\Y WUdUW]hm hc fYgdcbX
hc h\Y ]ggiYg cZ X]jYfgY Wcaaib]h]Yg UbX fYei]fY _bck`YX[Y UbX WUdUW]hm Uh
gmghYa]W( cf[Ub]nUh]cbU`( dfcZYgg]cbU` UbX ]bX]j]XiU` `YjY`g cZ ]bhYfjYbh]cb*&

Hfcj]XY gdYW]Z]W YlUad`Yg cZ \ck mcif dfc[fUa UXXfYggYg h\Y Wi`hifU` cf
`]b[i]gh]W bYYXg cZ \]ghcf]WU``m ibXYfgYfjYX Wcaaib]h]Yg* AbW`iXY \ck ghUZZ
UfY hfU]bYX( gYfj]WYg UfY hU]`cfYX( UbX gmghYa]W cf cf[Ub]nUh]cbU` YZZcfhg UfY
aUXY hc YbgifY fYgdcbg]jYbYgg*

=lUad`Y6 qGif dfc[fUa dUfhbYfg k]h\ Wi`hifU``m gdYW]Z]W cf[Ub]nUh]cbg hc
XY`]jYf hfUiaU)]bZcfaYX dYYf aYbhcfg\]d Zcf AbX][Ybcig dUfh]W]dUbhg* KhUZZ
fYWY]jY UbbiU` hfU]b]b[ cb Wi`hifU``m fYgdcbg]jY dfUWh]WYg( UbX dfc[fUa
aUhYf]U`g UfY hfUbg`UhYX ]bhc h\Y df]aUfm `Ub[iU[Yg cZ h\Y dcdi`Uh]cbg kY
gYfjY*r

O\Yb Udd`]WUV`Y h\Y ;9J= kcf_Yf kcf_g k]h\ h\Y W`]Ybhg hc YbgifY h\Ym UfY fYWY]j]b[ Wi`hifU``m fYgdcbg]jY UbX

Uddfcdf]UhY gYfj]WYg*

AWTUTXKJ 9WGSY AWTMWGR 8TZW

5TRUQKYKJ ) EUf -0 .,.1

AWTUTXKJ 9WGSY AWTMWGR 8TZW
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AWTMWGR ?GRK

DHK;; ;ccfX]bUh]cb

FGX YNOX UWTMWGR G UGWY ^TZW ITZSY^#X <ZXYOIK BKOS[KXYRKSY'LZSJKJ UWTMWGRROSM OS ,*,-',*,.2

RgY`YWh cbYS

PYg

FNGY Y^UK TL UWTMWGR OX YNOX2

RgY`YWh cbYS

DHK;; KhUZZ

AZ bch `]ghYX( d`YUgY gdYW]Zm VY`ck*

BJH ;ccfX]bUhcf Hcg]h]cb



.3 + 11

AWT[OJK G XZRRGW^ TL YNK UWTMWGR#X UZWUTXK GSJ PK^ GIYO[OYOKX(

=lUad`Y6 qL\Y EYbhU` @YU`h\ <]jYfg]cb Hfc[fUa X]jYfhg ]bX]j]XiU`g k]h\
aYbhU` \YU`h\ X]gcfXYfg UkUm Zfca ]bWUfWYfUh]cb UbX ]bhc hfYUhaYbh*
HUfh]W]dUbhg fYWY]jY WcadfY\Ybg]jY WUgY aUbU[YaYbh( dgmW\]Uhf]W WUfY(
UbX kfUdUfcibX giddcfh* L\Y dfc[fUapg [cU` ]g hc fYXiWY fYW]X]j]ga UbX
UXXfYgg ibhfYUhYX aYbhU` \YU`h\ WcbX]h]cbg Wcbhf]Vih]b[ hc Wf]a]bU`
VY\Uj]cf*r

MaUh]``U ;cibhm k]`` dfcj]XY WccfX]bUh]cb cZ h\Y DHK;; h\fci[\ U ghUZZ dYfgcb Ugg][bYX hc kcf_ W`cgY`m k]h\ h\Y

W\U]fdYfgcb cZ h\Y DHK;;( Ug kY`` Ug fYdfYgYbh]b[ U`` ch\Yf WcibW]` aYaVYfg UggcW]UhYX k]h\ DHK;; k]h\ U ZcWig

cb BJA XUhU UbX fYdcfh]b[ fYei]fYaYbhg*

FNOIN TL YNK MTGQX TL YNK <ZXYOIK BKOS[KXYRKSY 9WGSY AWTMWGR JTKX YNOX UWTMWGR RKKY2

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

JYXiWY df]gcb igU[Y k\]`Y dfchYWh]b[ diV`]W gUZYhm UbX \c`X]b[ ]bX]j]XiU`g UWWcibhUV`Y

JYXiWY fYW]X]j]ga k\]`Y dfchYWh]b[ diV`]W gUZYhm UbX \c`X]b[ ]bX]j]XiU`g UWWcibhUV`Y

AZ ]h fYXiWYg df]gcb igU[Y( Vf]YZ`m XYgWf]VY \ck VY`ck*

=lUad`Y6 qJYXiWY df]gcb igU[Y Vm X]jYfh]b[ Y`][]V`Y ]bX]j]XiU`g ]bhc aYbhU` \YU`h\ hfYUhaYbh( h\Y dfc[fUa dfYjYbhg

]bWUfWYfUh]cb Zcf bcb)j]c`Ybh cZZYbgYg UbX fYXiWYg fY`]UbWY cb df]gcb VYXg*r

F+9
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AZ ]h fYXiWYg fYW]X]j]ga( Vf]YZ`m XYgWf]VY \ck VY`ck*

=lUad`Y6 qL\Y dfc[fUa dfcj]XYg Yj]XYbWY)VUgYX aYbhU` \YU`h\ hfYUhaYbh
UbX Wcbh]bicig giddcfh( fYXiW]b[ h\Y `]_Y`]\ccX cZ fYcZZYbX]b[ Vm UXXfYgg]b[
h\Y fcch WUigYg cZ dUfh]W]dUbhg$ VY\Uj]cf*"

F+9

DGWMKY ATUZQGYOTS

AXYbh]Zm h\Y hUf[Yh dcdi`Uh]cb%g& h\]g dfc[fUa gYfjYg( ]bW`iX]b[ ibXYfgYfjYX [fcidg Ug XYZ]bYX ]b @: /,20 %.,-5&

%Y*[*( fUW]U` UbX Yh\b]W a]bcf]h]Yg( kcaYb( D?:LIA9' ]bX]j]XiU`g&*

9KSJKW ;JKSYOY^

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

EYb

OcaYb

Fcb)V]bUfm

BGIK)7YNSOIOY^ ,Mj$mx$mw$e$kirivep$ipmkmfmpmx}$tvskveq0$wipigx$&epp&-

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

9``
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@YNKW :OXYTWOIGQQ^ ESJKWXKW[KJ 5TRRZSOYOKX

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

D?:LIA9'

BOXP =K[KQ

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

@][\

EYX]ia

FNOIN IWORK Y^UKX JTKX YNOX UWTMWGR XKW[K2

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

<f]j]b[ GZZYbgYg %[YbYfU``m GJK W\UdhYfg 4--( 4-/&

HfcdYfhm GZZYbgYg %[YbYfU``m GJK W\UdhYfg -20( -21&

<fi[ GZZYbgYg %[YbYfU``m GJK W\UdhYfg 03-( 031&
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FNOIN& OL GS &̂ GXXKXXRKSYX JT YNOX UWTMWGR ZXK2

_wipigx$epp$xlex$ettp}a

BKXUTSXKX CKQKIYKJ1

Gh\Yf

H`YUgY gdYW]Zm VY`ck6

BJH JYdcfh]b[

4WOKLQ^ JKXIWOHK NT\ YNK GHT[K GXXKXXRKSYX GWK ZXKJ OS ^TZW UWTMWGR(

=lUad`Y6 "L\Y HK; ]g igYX Ug Ub ]b]h]U` hf]U[]b[ hcc` hc XYhYfa]bY k\Yh\Yf cf
bch U WUbX]XUhY Zcf cif XckbkUfX XYdUfhifY dfc[fUa k]`` fYWY]jY U acfY
XYhU]`YX UggYggaYbh %OJF9 cf DK+;EA& `UhYf*"

F+9

:GX YNOX UWTMWGR WKIKO[KJ G 5TWWKIYOTSX AWTMWGR 5NKIPQOXY TW YNK 9KTWMK >GXTS ESO[KWXOY^ BOXP'?KKJ'

BKXUTSXO[OY^ 7[GQZGYOTS OS YNK QGXY +* ^KGWX2

Fc
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7QOMOHOQOY^ BKVZOWKRKSYX

6TKX YNK ITZSY^ ITSXOJKW GSJ GIIKUY XNTWY'YKWR YWGSXOYOTSGQ QKG[K IGSJOJGYKX GX GUUWTUWOGYK2

RgY`YWh cbYS

PYg

6T YNK ITZSY^ TW OYX UGWYSKWX GXXOXY IQOKSYX \OYN @WKMTS :KGQYN AQGS KSWTQQRKSY2

RgY`YWh cbYS

PYg

AQGSSOSM GSJ ;RUQKRKSYGYOTS

5TRUQKYKJ ) EUf -3 .,.1

AQGSSOSM GSJ ;RUQKRKSYGYOTS

6KXIWOHK YNK UGWYSKWXNOUX YNGY \OQQ XZUUTWY ^TZW ITZSY^#X KLLTWYX YT GINOK[K <ZXYOIK BKOS[KXYRKSY MTGQX(

=lUad`Y6 qL\Y Wcibhm Wc``UVcfUhYg k]h\ `cWU` j]Wh]a gYfj]WY dfcj]XYfg(
\cig]b[ U[YbW]Yg( UbX aYbhU` \YU`h\ cf[Ub]nUh]cbg hc dfcj]XY
WcadfY\Ybg]jY giddcfh hc dfc[fUa dUfh]W]dUbhg*r

L\Y MaUh]``U ;cibhm DcWU` HiV`]W KUZYhm ;ccfX]bUh]b[ ;cibW]` %DHK;;& dfcj]XYg h\Y \iV Zcf WfYUh]b[ UbX

aU]bhU]b]b[ Wc``UVcfUh]jY dUfhbYfg\]dg k]h\]b MaUh]``U ;cibhm* L\Y DHK;; aYYhg cb U jYfm fY[i`Uf VUg]g UbX

dfcj]XYg h\Y d`UhZcfa Zcf Wcaaib]WUh]cb UbX WccfX]bUh]cb cZ YZZcfhg* L\Y DHK;; \Ug U W`cgY fY`Uh]cbg\]d hc h\Y

:Y\Uj]cfU` @YU`h\ 9Xj]gcfm ;caa]hhYY k\c dfcj]XYg fYdcfh]b[ UbX ]bZcfaUh]cb g\Uf]b[ k]h\ h\Y DHK;; Ug U giV)

Wcaa]hhYY k\]`Y g\Uf]b[ fYdcfhg*



1/ + 11

:T\ JTKX ^TZW ITZSY^ OSITWUTWGYK OSUZY LWTR NOXYTWOIGQQ^ ZSJKWXKW[KJ ITRRZSOYOKX GSJ ITRRZSOY^ UGWYSKWX

OS YNK JKXOMS& ORUQKRKSYGYOTS& GSJ WK[OK\ TL <ZXYOIK BKOS[KXYRKSY UWTMWGRX2

<YgWf]VY gdYW]Z]W ghfUhY[]Yg cf aYh\cXg Zcf Wc``YWh]b[ ]bdih UbX \ck h\]g
ZYYXVUW_ ]bZ`iYbWYg dfc[fUa XYW]g]cbg*

=lUad`Y6 qOY \c`X eiUfhYf`m UXj]gcfm VcUfX aYYh]b[g k]h\ fYdfYgYbhUh]jYg
Zfca :`UW_( @]gdUb]W( UbX D?:LIA9' Wcaaib]h]Yg hc fYj]Yk dfc[fUa XUhU
UbX X]gWigg UfYUg Zcf ]adfcjYaYbh* >YYXVUW_ Zfca h\YgY aYYh]b[g ]bZcfaYX
h\Y WfYUh]cb cZ U fYYbhfm \cig]b[ dfc[fUa hU]`cfYX hc h\Y bYYXg cZ ZcfaYf`m
]bWUfWYfUhYX D?:LIA9' ]bX]j]XiU`g*r

L\Y MaUh]``U ;cibhm DcWU` HiV`]W KUZYhm ;ccfX]bUh]b[ ;cibW]` %DHK;;& dfcj]XYg h\Y \iV Zcf WfYUh]b[ UbX

aU]bhU]b]b[ Wc``UVcfUh]jY dUfhbYfg\]dg k]h\]b MaUh]``U ;cibhm* L\Y DHK;; aYYhg cb U jYfm fY[i`Uf VUg]g UbX

dfcj]XYg h\Y d`UhZcfa Zcf Wcaaib]WUh]cb UbX WccfX]bUh]cb cZ YZZcfhg* L\]g UWh]j]hm ]bW`iXYg Ub cdYb Zcfia hc X]gWigg

dcgg]V`Y ibXYfgYfjYX dcdi`Uh]cbg UbX Wi`hifU``m gdYW]Z]W ]bX]j]XiU`g*

:T\ \OQQ YNK ITZSY^ XKQKIY \NOIN ITRRZSOY^'HGXKJ [OIYOR XKW[OIK UWT[OJKWX \OQQ HK G\GWJKJ LZSJX2 FOQQ YNK

ITZSY^ WZS G ITRUKYOYO[K UWTIKXX2

Pci WUb Z]bX U `]gh cZ Wcaaib]hm)VUgYX gYfj]WY dfcj]XYfg cb h\Y ;B; kYVg]hY
\YfY*

RgY`YWh cbYS

Fc
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AZ h\Y Wcibhm k]`` bch fib U WcadYh]h]jY dfcWYgg( d`YUgY Yld`U]b k\m VY`ck
%]*Y*( &xlivi$mw$srp}$sri$tvszmhiv$mr$q}$gsyrx}&&*

L\YfY UfY U jYfm `]a]hYX biaVYf cZ N]Wh]ag KYfj]WYg k]h\]b MaUh]``U ;cibhm* L\Ym \UjY fYUW\YX U WcbgYbgig cb

\ck h\Y acb]Yg k]`` VY X]ghf]VihYX hc h\Y Ybh]h]Yg h\Uh \UjY VYYb ]XYbh]Z]YX* L\cgY UfY <caYgh]W N]c`YbWY KYfj]WYg(

?iUfX]Ub ;UfY ;YbhYf UbX h\Y ;LMAJ %Lf]VU`& U`` `cWUhYX ]b HYbX`Yhcb GfY[cb*

7[GQZGYOTS AQGS

:T\ \OQQ ^TZW ITZSY^ RKKY YNK K[GQZGYOTS WKVZOWKRKSY LTW YNOX UWTUTXGQ2

?TYK1 YNK GUUQOIGYOTS LTW YNK 7[GQZGYOTS AQGS OX XINKJZQKJ LTW WKQKGXK OS <ZSK(

JYa]h /# cZ UkUfXYX ZibXg hc h\Y ;B;pg ghUhYk]XY YjU`iUh]cb ViX[Yh*

FNGY OX ^TZW XZMMKXYKJ WKXKGWIN YTUOI LTW YNK 5<5 YT XYZJ^2

OY k]`` fYeiYgh U fYj]Yk cZ h\Y XUhU XUg\VcUfXg Xif]b[ h\]g WmW`Y cZ ZibX]b[* OY \UjY dfYgYbhYX h\]g ]bZcfaUh]cb ]b

h\Y dUgh U`h\ci[\ kci`X `]_Y h\Y ;B; ghUZZ hc []jY ig h\Y]f YldYfh UXj]WY cb h\Y ih]`]nUh]cb cZ h\YgY XUg\VcUfXg*

,*,.',*,/ 5TRUKYOYO[K 9WGSY

:TZXK 4OQQ -*/0 $,*+/% KXYGHQOXNKJ G ITRUKYOYO[K MWGSY YT XZUUTWY JT\S\GWJ JKUGWYZWK UWOXTS JO[KWXOTS

UWTMWGRX( 8ZSJOSM JKYGOQX LTW YNOX MWGSY \OQQ HK GSSTZSIKJ TSIK YNK QKMOXQGYZWK NGX LOSGQO_KJ GUUWTUWOGYOTSX(

3Y YNOX XYGMK& \K TSQ^ SKKJ YT PST\ OL ^TZW ITZSY^ \OQQ GUUQ^ LTW YNK MWGSY(

?TYK1 DNK GUUQOIGYOTS LTW YNK 5TRUKYOYO[K 9WGSY OX XINKJZQKJ LTW WKQKGXK OS <ZSK(

FTZQJ ^TZ QOPK YT "TUY'OS" LTW YNK 5TRUKYOYO[K 9WGSY2

_wipigx$sria

Gdh)]b6 Gdh]b[ ]b aYUbg mci ]bhYbX hc Udd`m UbX VY Wcbg]XYfYX Zcf ZibX]b[*

=KYYKWX TL CZUUTWY

;S AWTMWKXX ) DUgh YX]hYX6 EUf -. .,.1

=KYYKW TL CZUUTWY
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9g fYei]fYX Vm G9J .-/),2,),,1,%.&( h\Y Udd`]WUh]cb aigh VY giVa]hhYX Vm h\Y DcWU` HiV`]W KUZYhm ;ccfX]bUh]b[

;cibW]` %DHK;;& UbX ]bW`iXY dfccZ cZ UddfcjU` Vm h\Y Wcibhm [cjYfb]b[ VcXm* H`YUgY ]bW`iXY h\Y `YhhYf ]b giddcfh cZ

h\Y [fUbh Zfca h\Y DHK;; UbX Wcibhm [cjYfb]b[ VcXm \YfY*

5TZSY^ 9T[KWSOSM 4TJ^ $4TGWJ TL 5TRROXXOTSKWX TW 5TZSY^ 5TZWY%

5TZSY^ =TIGQ AZHQOI CGLKY^ 5TTWJOSGYOSM 5TZSIOQ

3JJOYOTSGQ =KYYKWX TL CZUUTWY

CYGYKRKSYX TL 5TRROYRKSY

;S AWTMWKXX ) DUgh YX]hYX6 EUf -. .,.1

CYGYKRKSYX TL 5TRROYRKSY

HifgiUbh hc G9J .-/),2,),,1, UbX @: /,20 %.,-5& o-%0&%V&( h\Y X]ghf]Wh UhhcfbYm( dfYg]X]b[ ^iX[Y( Wcaaib]hm

WcffYWh]cbg X]fYWhcf( UbX Ubm fY`YjUbh ghU_Y\c`XYfg cZ h\Y gYfj]WY cf dfc[fUa Zcf k\]W\ h\Y Wcibhm ]g fYeiYgh]b[

ZibX]b[ aigh ]bW`iXY U ghUhYaYbh cZ Wcaa]haYbh hc6

JYXiWY fYW]X]j]ga k\]`Y dfchYWh]b[ diV`]W gUZYhm UbX \c`X]b[ cZZYbXYfg UWWcibhUV`Y

<YWfYUgY h\Y Wcibhm$g ih]`]nUh]cb cZ ]adf]gcbaYbh ]b U <YdUfhaYbh cZ ;cffYWh]cbg ]bgh]hih]cb k\]`Y dfchYWh]b[

diV`]W gUZYhm UbX \c`X]b[ cZZYbXYfg UWWcibhUV`Y*

L\Y ;B; \Ug XYjY`cdYX YlUad`Y ghUhYaYbhg cZ Wcaa]haYbh h\Uh aUm VY \Y`dZi` Ug h\Y _Ym ghU_Y\c`XYfg kf]hY h\Y]f

ckb ghUhYaYbhg cZ Wcaa]haYbh6 cfY[cb*[cj+W^W+^f]+<cWiaYbhg+BJATKhUhYaYbhgTcZT;caa]haYbh*dXZ

6OXYWOIY 3YYTWSK^ CYGYKRKSY TL 5TRROYRKSY

AWKXOJOSM <ZJMK CYGYKRKSY TL 5TRROYRKSY

6OWKIYTW TL 5TRRZSOY^ 5TWWKIYOTSX CYGYKRKSY TL 5TRROYRKSY

3JJOYOTSGQ CYGYKRKSYX TL 5TRROYRKSY



216 S. E. 4
th
 Street           

  Pendleton, OR 97801 

541-278-6204

541-278-6201 541-278-6203 541-278-6202 

April 2, 2025 

Oregon Criminal Justice Commission  
635 Capital Street NE, Suite 350 
Salem, OR   97301 

    Re:  2025-27 JRI Grant Application 

Dear Sir or Madam: 

The Umatilla County Board of Commissioners reviewed the Umatilla County’s Justice 
Reinvestment application for 2025/27 grant funding at its meeting of April 2, 2025.   This letter is 
notification that the Board of Commissioners approves and supports the application  and reaffirms 
its commitment to this program.   

The application reflects the continued commitment by the county and its Board of Commissioners 
to implement the goals of Justice Reinvestment, and expansion of community programs to reduce 
recidivism.   The County and its partners continue to actively review its programs and the results 
to prioritize our current evidence based programming, as well as to evaluate additional evidence 
based alternatives to help us continue to succeed in meeting those goals.   We are seeking 
continuation of funding to reduce recidivism while protecting public safety and holding offenders 
accountable. 

Thank you for your time and consideration of this application. 

      Sincerely yours, 

                  Celinda A. Timmons 
      Chair, Board of Commissioners 

CAT:bt 


