AGENDA ITEM FOR ADMINISTRATIVE MEETING  (

FROM (DEPT/ DIVISION): County Counsel

SUBJECT: Insurance Agent of Record

) Discussion only
(X) Action

Background: The County issued a request for
proposals for the county insurance agent of record
for property, liability and workers’ compensation
coverage. Three proposals were received:

Graybeal Group

Swanson Insurance Group

Wheatland Insurance Center
After a review of the proposals, the committee is
recommending that the contract be awarded to
Wheatland Insurance Center.

Requested Action:  Award contract for insurance
agent of record for county insurance policies for
property, liability and workers compensation to
Wheatland Insurance Center

ATTACHMENTS: Proposals

*khkhkkkkkkkhik For I nte n al U se O n Iy************

Checkoffs:
( ) Dept. Heard (copy)
( ) Budget (copy)

( ) Fiscal

(X ) Legal (copy)

( ) (Other - List:)

Scheduled for meeting on:

Action taken:

September 20, 2023

To be notified of Meeting:

Needed at Meeting:
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Follow-up:
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COVER LETTER

Dan Lonai

County Counsel
Umatilla County

216 SE Fourth St
Pendleton, OR 97801

Dear Mr. Lonai,

Thank you for your July 31st email invitation to present our Insurance Agent of Record proposal. Our response to
your request is enclosed.

Graybeal Group would be honored to continue as Umatilla County’s Agent of Record. Recently, our Public Sector
team implemented significant changes which we're excited to share with you. The government entities served by
this team of individuals are those based in agriculture and natural resource communities, like Umatilla County. Not
only are these team members deeply experienced in the complexities of entities like yours, they are also rooted in
agriculture. This unique combination of professional experience and personal lifestyle is invaluable to our public
sector clientele.

In addition to the qualifications of the team responsible for your account, we encourage you to consider
respondents experience, market access, positioning in the industry, and community involvement.

- Graybeal Group’s public sector experience started over thirty years ago, achieving understanding of both
the distinct needs of public entities and the coverage nuances. We help our clients determine their own risk
temperature and assist with their strategic insurance trajectory to make progress toward their cost of risk
goals.

- Market access and leverage is sustained by our carrier relationships, which we maintain with respect and
care. Graybeal Group is an agency strong in frontline, field underwriting, which bolsters carrier
relationships and ultimately benefits our clients.

- Construction expertise is imperative to many of our growing public entities. With fire mapping changing
appetite and capacity of carriers, in our most recent Builders Risk policy, we worked to engineer a $40MM
limit with multiple carriers offering varying tiers of coverage.

- Our relationships and reach give us access and influence like large agencies, but we still cherish the
opportunities to participate in and support our communities. Evidenced with consistent, substantial 4-H
and FFA Livestock support, volunteerism on non-profits and youth academics and athletics, community
involvement is one of Graybeal Group’s highest priorities.

Thank you for the opportunity to provide this proposal. For all the reasons given within, [ would certainly look
forward to having Graybeal Group, Inc. serve as the Agent of Record for Umatilla County.

Sincerely,
ﬂr W
Elaina S. Huffman

Agent
Graybeal Group, Inc.
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AGENCY BACKGROUND

Graybeal Group

Hermiston Office:
100 E Gladys Ave. Suite A
Hermiston, OR 97838

Phone: (541) 567-5523

Our Independent agency has operated in Hermiston, Oregon since 1955. Originally starting as Schroth Insurance
Agency from 1955-1991, then shifting operations as Ferranti-Leavitt Insurance Agency from 1991-2010.1n 2010
the sale of Ferranti-Leavitt Insurance Agency took place, becoming Ferranti-Graybeal Insurance Agency, Inc. We

rebranded in 2020 as Graybeal Group, Inc.

Locally, Graybeal Group’s fully staffed home office is located in Umatilla County. Licensed in 29 states with multiple
physical and satellite locations across the western United States, we maintain our core values in providing the best
service, carrier access, and opportunities to our small communities.

Graybeal Group, Inc. is owned by Jason R. Graybeal. Exceeding $30,000,000 in annual sales, we maintain direct
relationships with over 25 insurance carriers and access over 100 additional carriers through brokerage
relationships. Although not all insurance companies provide coverage for public entities, our broad access allows
us to respond as economic times and the insurance marketplace changes.

THE TEAM
Elaina Huffman will be directly responsible for Umatilla County’s relationship with Graybeal Group. Elaina leads
our government sector, focusing on tailoring policies to fit public entities and special districts for over 17 years.

Sharon Wray works closely with Elaina and has been in the insurance industry since 2004. Sharon is experienced
in public sector, special districts, construction, non-profits, and agribusiness.

Andre Allison has years of experience navigating government sales contracts. Based in Umatilla County, he would
be able to physically respond to an urgent matter in a matter of minutes.

[w] [m] Elaina Huffman, CIC, AFIS
' <
|

v 541.602.6030
1[=] elaina@graybealgroup.com

Elaina began her insurance career in 2006 as a service representative for every level of clientele. Learning from the
ground up, Elaina understands the spectrum of budgets and how to communicate and educate the topic of risk
tolerance. She is a Certified Insurance Counselor and an Agribusiness and Farm Insurance Specialist. To better
serve our public sector clients, she is finalizing the Oregon Public Entity Risk Management Certification. Elaina
creates material for risk management committees and builds strategic alternative performance plans to help
entities achieve the happy medium between their risk tolerance and premium goals. After a review of Umatilla
County’s schedules and history, Elaina has multiple ideas to discuss for premium relief opportunities.

“Elaina Huffman has been servicing Crook County since 2009. She understands the individual functions, needs, and
connectivity of our many moving parts. The partnership with Graybeal Group offered a broader breadth of service and
mare competitive fee structure from a team supportive of rural communities.” Seth Crawford, Judge, Crook County
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Sharon Wray, AINS, AFIS

541.788.8023
sharon@graybealgroup.com

Sharon joined the Graybeal Group team in 2022, bringing 19 years of industry experience with her, She specializes
in public sector, construction, non-profits, and contracts. She maintains her Associates in General Insurance and
her Agriculture and Farm Insurance Specialist designations. She is completing her Associates in Insurance Services.
Together with Elaina, Sharon manages the claims for our public sector clientele. With her background in contracts,
policy forms, and certificate requirements, Sharon is a crucial member of your public sector team. She manages the
changes to your asset schedules, your certificate issuance and tracking, and other day to day questions.

Andre Allison

541.561.9979
andre@graybealgroup.com

A Graybeal Group team member since 2021, Andre spent years working on sales contracts with government
entities. Based in Umatilla County, he will be able to physically respond to an urgent matter in a matter of minutes.
Andre is a community ambassador, collegiate rodeo director, youth athletic coach, and finance mentor. Born and
raised in Hermiston, Andre is a first generation cattleman.

PUBLIC ENTITY QUALIFICATIONS & EXPERIENCE

Graybeal Group, Inc. operates with the experience and knowledge of 30 agents and growing, across multiple
locations throughout the western United States. With a combined insurance experience of over 200 years, our team
has an efficient approach on customer service which allows for an educated and quality experience for virtually
every transaction. Although all employees are able and ready to serve Umatilla County, three agents would make
up your focused service team, directly responsible for communication, changes, and support: Elaina Huffman,
Sharon Wray, and Andre Allison.

While Graybeal Group services multiple public entities and special districts, all are agriculture and natural resource
communities like Umatilla County. Your Graybeal Group team is familiar with the intricacy and scale of Umatilla
County. Our public sector clients span from small road agencies to municipalities with law enforcement
departments, jails, fairgrounds, and large construction projects. We provide individual departmental support and
offer connectivity for the entire entity.

As Oregon public entities are subject to separate laws and coverage agreements vary significantly from typical
insurance contracts, public entity knowledge and involvement of the Agent of Record is a critical component when
selecting an Agent of Record.

Our public entity experience gives us a keen knowledge of the duties necessary to support Umatilla County as
Agent of Record and provide these services on a negotiated fee basis as opposed to commission, resulting in
significant savings to Umatilla County.

Although the cost savings are a significant factor, we also feel the insurance counseling we can provide to Umatilla
County, its leaders, and its staff as the need arises is instrumental to avoid future problems and maintain efficient
operations for Umatilla County.

Purchasing insurance or transfer of risk is just one part of total risk management. The other parts, namely
elimination of risk, reduction of risk or acceptance of risk are also important aspects that an Agent of Record
should be knowledgeable and experienced to advise Umatilla County. This team’s industry experience, including
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multiple designations, trainings, and certifications, as well as specific public entity experience, we are uniquely

qualified to serve as Umatilla County’s Agent of Record.

SERVICES

We want to be more than your typical Agent of Record. Our public sector team strives to be integral in your team -

be the first call, text, or email when anything insurance or risk related arises.

Our typical standards of service are outlined below, however we invite adjustments to best suit your requirements.

SERVICE

Provide Certificate of Insurance or Evidence of Insurance

Return text messages
Return phone calls
Reply to emails
Process claims

RENEWAL EFFORTS

Forecast renewal premiums for budget

Renewal information update request

Submit to market (if applicable)

Forecast claims and alternate performance plan review
Renewal information to carrier

Present renewal quotes

Order coverage, provide Certificates, auto ID cards

POST RENEWAL
Send invoice
Deliver policies

LEARNING MANAGEMENT

STANDARD RESPONSE
Within one business day
Within four hours

Within one business day
Within one business day
Within one business day

TIMELINE

February / Continuing
March 1st

April 1st

April 1st

May 1st

June

June

TIMELINE
Within ten days of effective date
Within 45 days of post renewal

Among others, these resources and trainings are available to Umatilla County.

»  Active Shooter Preparedness

»  Compliance

»  Conflict Resolutions

= (Cybersecurity

= Diversity, Equity, and Inclusion
=  Driving & Vehicle Safety

= Elected Officials

= Emergency Preparedness

= Employee Mental Health

»  Fire Extinguisher Safety

=  Fire Prevention

= HIPAA Awareness

®=  HR Administration & Laws

= [ncident Investigation & Analysis
» Indoor Air Quality
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= Infectious Diseases

= OSHA Trainings

= QOrganizational Safety

=  Personal Protective Equipment
®  Public Safety

= Risk Management

#  Safety Committees

®=  Setting Goals & Objectives

=  Social Media and Email

»  Supervisor and Coaching Training
=  Technology

»  Welding & Hot Work

= Wildfires and Smoke Protection
=  Workplace Violence

*  Young Workers



CONTRACT TERMS

In 2021, the most recent Agent of Record proposal, Graybeal Group and Umatilla County agreed to a set fee
structure of $35,000 for three years. The agreement included the CIS (Property and Liability) and SAIF (Workers’
Compensation) policies.

SAIF will not adjust or withhold commission, always paying the agency a scheduled amount. Your SAIF 2023
renewal paid a commission of $15,693, which left the balance of agreed fee $19,307 for the 2023 CIS renewal.

If CIS members select commission instead of a fee for agent compensation, CIS pays 10%. This standard 10%
commission on Umatilla County’s 2023 CIS renewal would have been $99,957.35. Over time, the negotiated fee
between Graybeal Group and Umatilla County has clearly been a significant cost savings to Umatilla County.

We will certainly honor the three-year agreement, with the 2023 renewal being the third year at the negotiated fee
in the 2021 Request for Proposal. Moving forward, we propose a change in fee structure and amount.

As SAIF is unable to withhold commission, we will receive the scheduled commission from SAIF for that line of
coverage separate from the fee for the CIS policy.

Our proposed shift on the CIS line of business would be a stair step increase over three years to eventually achieve
a $30,000 fee by the 2026 renewal. In comparison to the standard CIS commission, Umatilla County will still save
over $200,000 in agent compensation over the next three years. We invite adjustments to best suit your
requirements.

This proposal is valid through the current policy term, expiring June 30th, 2024,

PRIOR THREE YEARS

Policy Year 2021 -2022 2022 -2023 2023 -2024

Negotiated Fee $21,308 $21,635 $19,307

CIS Standard Commission $82,300 $94,858 $99,957

Savings To Umatilla County $60,992 $73,223 $80,650 | $214.,865
NEXT THREE YEARS

Policy Year 2024 - 2025 2025-2026 2026-2027

Negotiated Fee $23,300 $26,600 $30,000

CIS Standard Commission* $99,957 $99,957 $99,957

Potential Savings to Umatilla County $76,657 $73,357 $69,957 | $219,971

*Static 2023 premium base for budgeting purpose.

Our team looks forward to answering any questions you have.

The following proposal is provided as a reply to the written Request for Proposals. This proposal outlines the services of Graybeal Group, Inc. to act as the
Insurance Agent of Record for Umatilla County for Workers' Compensation and Property and Public Entity Liability. Graybeal Group, Inc. holds an Oregon
resident insurance license (#100155467) and complies with all Federal, State and County laws, ordinances, and rules.

The information contained herein is proprietary and confidential and intended for exclusive use of Umatilla County.

WWW.GRAYBEALGROUP.COM




