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Core Values and
Functions

Keeping our
community safe
through maintaining a
safe and secure jail,
street and water ways
patrolling and
conducting criminal
investigations,
providing civil process,
providing search and
rescue response, and
keeping our courts safe
and accessible to the
public through judicial
security.

To continue to work
collaboratively with
our community and
public safety
partners with an
emphasis on the
prevention of crime,
problem solving, and
being responsive to the
community’s needs for
public safety.

To continue to seek
and retain
professional and
competent staff as
well as continue the
professional
development of all
employees.

To be fiscally
responsible and
maximize the public’s
resources that we are
entrusted with.

Sheriff’s IMessage

Citizens of Umatilla County,

Whether you live in a city or in the urban or rural

areas of Umatilla County, you receive a wide variety

of services from your Sheriff’s Office. In the urban

or rural unincorporated areas, Sheriff’'s deputies are
the primary first responders when you call 911; from
the Communications Deputy/Dispatcher who answers
the phone, to the Patrol Deputy or Detective who
responds to the scene to investigate the case, to the
Corrections Deputy who manage the persons in our
jail who have committed crimes. Throughout the
county, the Sheriff’s Office provides these same
services to city residents, provides contracted police se
Weston, and we support all city police departments in the county.

-

We also participate in many interagency teams including the Umatilla/Morrow Major Crimes
Team, the Blue Mountain Narcotics Team, and others to deal with incidents that pose a high
risk to public safety, such as hostage situations, barricaded suspects, drug trafficking, and
gang enforcement. These efforts are possible because of the uncommon interagency
cooperation among all city and county law enforcement and support agencies, and ensure
that high trained specialists are available whenever needed in any part of the county.

In addition, your Sheriff’s Office assists the public with civil services, including concealed
handgun licenses, and court orders; police and fire dispatch services; maintaining a safe and
secure jail; court security; emergency management and disaster services; mountain safety
patrols by ATVs and snowmobiles; water safety by boats; neighborhood watch programs, and
search and rescue services — just to name a few.

You can be proud of the services you receive from the Umatilla County Sheriff’s Office. We
are working hard every day to provide the most competent, courteous and effective law
enforcement services anywhere in the country. Thanks for your continued support!

Sincerely,

22

Terry L. Rowan, Sheriff

Mission Statement

To professionally serve our community and consistently earn the
public’s trust by providing superior public safety services, and to
enhance the quality of life and encourage economic development,
growth and stability in Umatilla County in an ethical and fiscally
responsible manner, while preserving and respecting the rights of all
individuals.
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Undersheriff
Littlefield

Capt. Williamson
Criminal Division

Lora Franks
Admin Manager

Capt. Harp

Lt. Holcomb
Civil Division

Emergency Management
Manager

Sgt. Gregory Sgt. Roberts
Criminal Division

Sgt. Franks Sgt. Olivares
Corrections Division

Sgt. Hearn Sgt. Erickson

Sgt. Roberts
ATV/Snow Patrol

Corrections Division

Rural Neighborhood Watch

Capt. Lieuallen
Communications 911

Sgt. Primmer  Sgt. Shafer
Communications 911

Sgt. Johnson
SAR / Court Security

Sgt. Hodgen




What’s been happening?

Your Umatilla County Sheriff’s Office is dedicated to keeping our community safe, working
collaboratively with our community and public safety partners, seeking and retaining professional and

competent staff and demonstrating fiscal responsibility.

With these core values in mind, it is our
responsibility to report to the citizens of
Umatilla County on our performance. The
following is a timeline of some of the

January 7™, 2013

major or significant events we have |
experienced in the past two years. January 30, 2013 — Sheriff activates the Major Crime Team to

investigate a violent & horrific home invasion in Milton-Freewater area.

March 1, 2013 — Undersheriff Jim Littlefield is hired.

February 29, 2013 -3 suspects
are arrested in the Joyce Key home

April 2013
Policy Changes in Jail to keep more

invasion case, with assistance from the
Major Crime Team, OSP crime lab, Walla
Walla SO and PD & Out of State Agencies.

CRIMINAL DIVISION STATUS
April 2013
Division has 12 sworn staff:
7 Deputies — 1 Sergeant — 1 Lieutenant —
3 Detectives

April 2013
1 New Patrol Position

New Vehicle Purchase &
Rotation Plan is

Implemented to address

issues of aging patrol fleet.

=1L\

—-_‘-

April 11, 2013 — Rodeo City Inn in
Pendleton area is served a Notice of
“Potential Crime Property”.
May 2, 2013 — Search &
Rescue assists in rescue of

June 14, 20137— Civil Division moves, from the Pendleton
Courthouse into the Main Sheriff’s Office in Pendleton, restructuring eliminated 1 .
6 people stranded in

admin position and added 2 full time clerk positions to handle increased work load.
Meacham area.

July 25, 2013 - Search & Rescue locates two missing August 12, 2013 - Search & Rescue
mountain bikers in the Harris Park area, Milton-Freewater. teams recover the body of missing
fisherman, Matt Richter, in the
McKay Reservoir, Pendleton.

August 12, 2013

August 29, 2013

September 10, 2013 - Installation of a MedReturn
Drug Collection Unit as part of the Prescription Drug
Collection Program in partnership with Oregon High Intensitv Drug Trafficking Area (HIDTA) Program.
September 23, 2013 — A “Potential Crime Property Notice” is issued to 1735 NE 2" St, Hermiston
in cooperation with HPD & Umatilla County Counsel in response to numerous crime reports and arrests at the location.



A retirement, a resignation and a newly
funded patrol position results in a
CRIMINAL DIVISION RESTRUCTURING

to increase patrol coverage.
The vacant detective position from Williamson’s

promotion is reclassified to Patrol Sgt.
(Restructure places 10 actively patrolling)

e Detective Dave Williamson promoted
to Lieutenant

(over 25 years of experience).

e 2 New Patrol Sergeants Hired:

Adam Gregory from Milton-Freewater PD
via Los Angeles County Sheriff’s Office
(over 27 years of experience) and

Josh Roberts from Hermiston PD

(nearly 15 years experience)

e 1 New Patrol Deputy Hired:

Jason Post previously a volunteer Reserve
Deputy with UCSO.

Result: Patrol increased to 13 sworn:
8 Deputies — 2 Sergeants — 2 Detectives —
1 Lieutenant

Sheriff Rowan expressed his thanks to the
UCSO Reserve Deputies volunteers for
their tremendous source of support in

assisting the full time patrol division with

law enforcement coverage in the County.

January 2, 2014 — A newly
Revised Sheriff’s Office
Policy Manual is adopted.

February 10, 2014 -
Suspect Arrested in
the death of Daniel
Dechand, by the

Umatilla/Morrow ¥ FIRE/EMS

Preparations started for the

911 DISPATCH CONSOLIDATION PROJECT
with the City of Hermiston results in significant changes in the
911 Communication Center (Dispatch)

Major Crimes Team.

A year long process begins to move Dispatch into a larger area
previously occupied by the emergency operations center during the
CSEPP’s existence.

Complex and extensive planning is required in the moving and
expansion of a 911 Communication Center. The timing also
correlated with a State of Oregon’s statewide project replacing 911
answering and recording equipment across the State. The Umatilla-
Morrow Radio Data District provided new radio equipment. A new
Computer Aided Dispatch System and Records System was also
purchased. The center required a remodel of the old and new area,
as well as purchase of new Dispatch Stations.

Everything changed for the Communications Staff within in a short
period of time. The Sheriff expressed his appreciation to Lt. Kathy
Lieuallen and her entire staff for their hard work.

March 10, 2014

A New Look, New Attitude Unveiled
New Uniforms, Badge, Shoulder Patches, and Patrol Vehicle
designs are unveiled. All Divisions wear the same design and

New Mission
Statement
and

Core Values




April, 2014 - UCSO receives funding for additional

positions. During Budget hearings, Sheriff’s Office is able to April 14, 2014 - Corrections Division
demonstrate a critical need. The Sheriff’s Office restructures reports the effects of policy change.
positions and Divisions to minimize the fiscal impact and in

cooperation with the BOC and Budget Committee is given

Jail population has increased, and

approval to fund the follow positions:
1 Criminal Patrol Position — 1 Evidence Tech — 1 Corrections Tech

April 28, 2014 — UCSO detectives assist in investigation
of Officer Involved Shooting by Athena PD Officer Eric May 12, 2014 — Fugitive in a Morrow County

Palmer’s shooting was determined to be justified and he was rape case from 12 years ago is apprehended

cleared by a Umatilla County grand jury on May 22. thanks to the alert Umatilla County jail staff.

May 4, 2014 — Search & Rescue locate 3 overdue Deputy Mike Fox and Corrections Staff used the
suspect’s unique tattoo to identity him after he was

fishermen in the area of Pearson Creek Road.

June 11, 2014 — Daniel Lee Smith is arrested for
murder by Umatilla County Sheriff’s Office for the
June 9™ murder of Samantha Brown outside of Echo.

June 26, 2014 —Tattooed rape suspect
pleads guilty.

June 25, 2014 - 911 Communications
Center moves and begins dispatching
with the new equipment in the new

June, 2014 — One of three suspects in the Joyce Key
Homicide takes a plea agreement. Jacob White
agrees to a guilty plea of Robbery | and Burglary .

Remaining suspects, Matthew Hermann and Caleb

Scott still face murder charges.

June 26, 2014 — A new patrol boat arrives for the
Marine Division. Using creative problem solving,

and interoffice cooperation, NO county funds
were needed for the purchase — see details

in the Marine Patrol section of this report.

June 27, 2014 — Marine Patrol rescues 3 from a sinking inflatable raft
on the Columbia River near Sand Station Recreation Area. Benton County
Washington requested assistance from our Sheriff’s Office in locating the
persons in distress due to adverse weather conditions for a small craft.

File Photo from Summer 2013 depicting a simulated boat accident at

McNary Dam on the Columbia River. Umatilla County Sheriff’s Office

Marine Patrol, working in cooperation with the US Army Corps of Engineers

and the Morrow County Sheriff’s Office conducted this safety exercise
illustrating what can happen if a boater wanders into the designated “No
Boating Areas” and becomes caught in the strong currents of McNary Dam,
sweeping through the spillways and over the dam.

Members of the UCSO Marine Patrol placed two “dummy boaters” in a
wooden boat and sent them over the dam into the violent waters 150 feet

below. The boat and occupants were torn apart and scattered.




July 1, 2014— Umatilla County Sheriff’s Office begins providing

dispatch services to the City of Hermiston and becomes the primary | July 22, 2014
i i i UCSO sadly

announces the [

loss of police
canine Yosh
due to a sudden
unknown illness.
Rest in Peace.
July 23, 2014 — UCSO receives
notice from the State Medical

August 20, 2014 September 2, 2014 — Jason Schaffner is hired

Daniel Smith pleads in the new evidence technician position.

guilty in death of
Samantha Brown,
sentenced to 35 yrs.

Examiner’s Office that the
September 2, 2014 — Umatilla County Sheriff’s | remains found off Lincton Mt

Rd were that of Byron
Fusselman.

October 6, 2014 -
George Craigen
is convicted of

September 29-30, 2014
Umatilla County Sheriff’s
Office Correctional facility

murder and

sentenced to 25 October 15, 2014 — Erik Palmer is hired as a full
years to life time detective for the criminal Division.

for the murder of
Rob Carter. October 15, 2014 —$10,000 DUII Grant

and $4,000 seat belt grant funds are
November 1, 2014 — One ) o
received, from the Oregon’s High
position within Dispatch is Visibility Enforcement (HVE) for impaired drivers
increased to a Sergeant after a Program and the ODOT and National Highway

need was demonstrated & funding Traffic Safety Administration’s annual “Click it or

was approved. Staffing now at S8 wmmEny ™ Ticket” Program. November 1, 2014 — Karen
17 Communications Specialists
2 Sergeants
1 Lieutenant

Primmer, formerly with HPD, was
promoted to Communications Sgt.

November 3, 2014 — Search and Rescue

November 20, 2014 — Bad weather and poor road conditions create increase located lost elk hunter, Richard Braatz,

in Dispatch Center activity — handling over 130 911 calls in a 12 hour period.

becember 4,2014 -
Patrol Deputies assist
= with the rescue of a

after he spent two nights in the mountains
out in the rain. Search was in partnership with
Walla Walla Search & Rescue, Oregon

L

National Guard and U.S. Forest Service.
a2 "

| SHERIFF

"\

man from Umatilla
River in Pendleton.

Dece 4 - Search and Rescue receive
their participation in the successful rescue mission of, the elk hunter 3
Richard Braatz in November, 2014 in northern Umatilla County.

December 23, 2014 - Search and Rescue locates and rescues two men near USFS Road 5411
a few miles away from Indian Lake.



January 1, 2015 — Umatilla County Sheriff’s Office begins providing

contracted police services to City of Athena.
The contract provides funding for 2 additional patrol positions in the Sheriff’s
Office and in turn provides 80 hours of patrol coverage a week for the City.

February 20, 2015 — Caleb Scott pleads guilty and
on March 26 is sentenced to 18 years — Matthew
Hermann pleads guilty on February 26, 2015 and
is sentenced to life in prison in the Joyce Key
Murder case.

January 23, 2015 - UCSO
Sergeant Dwight Johnson is
named the 2014 Pendleton

Chamber of Commerce
Man of the Year in front of a
standing ovation of about 500
people. Sgt Johnson is a retired

US Forest Service Law

February 27, 2015 - Escapee from Two i forcement Officer and

Rivers Correctional Institution is
captured by Deputy Mike Smith.

' currently works for Umatilla
County Sheriff’s Office on a
part time basis supervising

both Search and Rescue and

Court Security. He has over 30
March 9, 2015 -

$10,000 grant
awarded to the UCSO
Reserve Deputies
from the Wildhorse
Foundation to purchase

years of experience in law
enforcement and emergency
management.

He is a member of the
Pendleton Lions Club,
volunteers his time and efforts
at the Pendleton Warming
Station, the Club Scouts, the
Helping Hand and makes

Photo Courtesy of MyColumbiaBasin.com new Taser Units.

March 21, 2015 — Deputy Rachell Faber

participates in a community event on pancakes for the homeless

animal care and safety at Del’s Farm Supply in every Sunday morning at
Veda’s Breakfast. — Not bad

for a “retired” guy!

Hermiston. Deputy Faber handed out brochures

she created on Minimum Care Standards.

April,, 2015- A New Full Time Corrections Officer position is approved for Court Security. During
budget hearings the Sheriff’s Office identified a critical need for improved Court Security and presented a plan
to move Court Security under the supervision of the Corrections Division instead of the Criminal Division.
State Courts were willing to provide partial funding for a full time position. In cooperation with the BOC and
Budget Committee, the Sheriff's Office was approved for the remaining funds. By acting fiscally responsible
and creatively seeking a solution, we were able to move forward toward improving Court Security.

April 21, 2015 — Jacob White sentenced to 10 years in the final sentencing of the Joyce Key murder Case.

May 5, 2015 — The Jail Population Reaches Record Numbers

May 10, 2015 — UCSO « The Corrections Division was given a difficult challenge in 2013, to

Corrections Division increase the jail’s daily population without additional resources. This

Umatilla County Sheriff Offict

Corrections Division increase is directly related to a policy change dedicated to holding

is named as our
new inmates for at least 36 hours while charges are pending, or as

agency's In Appreciation ——r T Cantain o at the o
' ederal law allows. Captain Harp reported at the time the average
Law Enforcement ARG P prep g

population was at 187 inmates and in March had averaged 199.
Local Law Enforcement agencies provided feedback, stating it had

Professionals
of the Year
WELL DESERVED!!

been good for morale to see the inmates being held in jail longer.

The Award was presented at the Annual Public Safety Awards Dinner

at the Pendleton’s Eagles Lodge.



May 15, 2015 — UCSO facilitates the Law Enforcement Memorial Ceremony at Til Taylor
Park in Pendleton. The Sheriff’s Office organizes this event every year as an important way
to honor those who protect and serve. The public and several local law enforcement
agencies attended. After the ceremony, a motorcade procession traveled from Til Taylor
Park to the Round-Up Grounds for a luncheon.

This year a special presentation was done to honor Umatilla County Sheriff’s patrol
canine “Yosh”. The Sheriff’s Office lost Yosh earlier in the year to a sudden and unknown
illness. Yosh was a handsome, well-trained, 9 year old German Shepherd. In 2013, Yosh's
presence was instrumental in capturing murder suspect, Lukah Chang in Pendleton.

- A special THANK YOU is extended to the Sheriff Rowan’s Administrative Manager, Lora
Franks, who coordinates the ceremony each year.

End of FY2015 — Criminal Division Patrol Numbers have increased, coverage has improved.

The close of Fiscal Year 2015 shows an improvement in Patrol Coverage provided by the Umatilla County
Sheriff’s Office. Positions were added due to city contracts, restructuring, and approval of new positions.
The division consists of 17 sworn:

11 Patrol Deputies, 2 Sergeants, 3 Detectives, 1 Captain
and 1 Evidence Tech Position —not sworn




July 4, 2015 — UCSO Search & Rescue

July 21, 2014 — An explosion and fire in the Old City Hall Building in Pendleton kills one.

Umatilla County Communications Center experiences large volume of activity coordinating police, fire
and medical responses and answering emergency calls.

August 13, 2015 New
Trespass Protection
Agreement Program
unveiled in an effort to

deter criminal activity
against businesses in the

unincorporated areas of

Umatilla County. .
matifia tounty August 2015 — Creation of an Annual Progress

Report to keep the Citizens of Umatilla County
informed about their Sheriff’s Office.

August 2015 — New Building Security Policy developed to comply
with federal standards and improve overall safety for employees.

August 20, 2015 — Chaplain
John Jefferies joins the
Umatilla County Sheriff’s
Office as our volunteer
chaplain.




Administration 1

DUTIES: The Administrative Manager offers support all divisions of the office,
making sure the daily operations of the Sheriff’s Officerun smoothly. The
manager serves as the liaison between the Sheriff’s Office and the County
Finance and Human Resource Departments, and is responsible for processing
timesheets, personnel records, payables, deposits, and purchasing. The position
also directly supervises the criminal records requests, transcriptions, and the

records unit, as well as overseeing janitorial and facility maintenance contracts Lora Franks
and special projects. Administrative
Manager
I e I UMATILLA COUNTY SHERIFF'S OFFICE # OF PERSONNEL
StatIStICS Admin 911 Emergency Corrections Court Criminal ~ ATV/Snow  Evidence Civil TOTAL
Management (Jail) Security Marine Tech
FTE 5 20 31 1 17 1 5 80
Part-Time 2 8 4 14
ON-Call 2 8 4 14
TOTAL 5 22 2 3 9 17 4 1 9 108
Note: Corrections
Vplunteer Staff Personnel # does NOT
A facebook , v g '~ Rural Neighborhood Watch 2 reflect the # of staff in
Umatilla County AN S _ Coordinators BOTH the medical and
/ Search & Rescue 15 food departments.

Sheriff’s Office

Although supervised

Reserve I5eputies 15 °
Core Function: J —- by the jail, they are
=S v Chaplain 1 contracted out and
tillai€oun 4 - .
nt Organization ji#d Corrections Programs & Ministries 1Q include approx. 11

additional staff for a
TOTAL | 43 total of 50.

To continue to

seek and retain

NEW FULL TIME
EMPLOYEES HIRED

professional and

competent staff as
well as continue the
professional
development of all
employees.

State of Oregon, and the laws thereof, and that | will
faithfully and honestly conduct myself in office as Deputy
Sheriff of Umatilla County, Oregon, So Help Me God.”




A
Umatilla County
Sheriff’s Office

To be fiscally

responsible and
maximize the
public’s resources
that we are
entrusted with.

Funding Sources
Civil Division

Sheriff Sales, 5%

Funding Sources
Criminal Division

State Grants, 0.28%

Federal Grants,
0.02%




CRIMINAL ACTION
SUBPOENA

In the Name of the State of Oregon

DUTIES: The Sheriff’s
Office Civil Division is
responsible for Document Service &
Civil Division staff also handles Main Reception for the Pendleton
Sheriff’s Office, processes Concealed Handgun License applications and
Trespass Enforcement Agreement applications.
| UPDATES: The Civil Division has undergone several changes which resulted
in more efficient process of documents and Concealed Handgun Licenses
(CHL). The most significant change was the move of the Civil Division in
summer of 2013 from the Pendleton Courthouse into the Main Sheriff’s
Office in Pendleton, where they also took over reception. With the move
came a restructuring of the Civil Division office staff. A recently vacant
administrative position was eliminated and two office clerk
positions were created to assist with an overwhelming increase in CHLs.
This resulted in CHLs being processed in less than a week instead of the
former 8 to 12 weeks. The purchase of a new electronic fingerprinting
system also streamlined the process. The office clerks were cross- trained
on CHLS and Civil Process to increase efficiency in the office. Reception was
previously handled by a criminal records clerk. With Civil handling reception
the records clerk was able to focus completely on supporting the criminal

division, making the Sheriff’s Office more efficient as a whole. —
i Statistics I

Concealed
Handgun Licenses

CHL Denials &
Revocations

TOTAL CHL Applications
Handled

i




2014 | 2013 | 2012

REVENUE GENERATING - SERVICE REQUESTS

| ooz |

eomicons-ee | aas| sa3| aw| N\ Civil Division, cont.
| s

Domestic Paperwork, Divorce, Child Custody 189 191
Issues, Family Law Matters, Petitions, OTSC,
etc.

Misc Order to Show Cause - fee (not related to 17 2

domestic cases - rarely used)
Gwiswbpoena-Fe | 7| 18| 7
NOREVENUE - SERVICEREQUESTS | 2014 2013 | 2012

Yearly Comparison

Calendar Year 2014

4524

—  ————
Calendar Year 2013

TOTAL CASES (Court Cases) 4598

I
Calendar Year 2012

Summons and peiton-uvenile-nofee | 92 | 185 | 114 —
witetosen ol ol o] CASEreferstothe courtcase number

\ \ | paperwork is associated with.
Notice of Foreclosure, etc (on behalf of the 14 7
County) - no fee
PROCESS refers to the # of people to
| FeeWaivers,Feedeferrals | 0| 6| 13| | be served within a specific case. For
. TOTAL| 525 | 548 | 792

example 1 criminal case from the

Orders to Show Cause , from courts, DA’s 27 27 17
Office, etc- no fee

NO REVENUE - SUBPOENAS \ 2014 | 2013 \ 2012 L .
| | District Attorney may have 3 individual

" people to serve. (3 processes).

‘ LA Courm= of the Peace

sheriff Jim Litt}

Subpoenas - Mental m --(‘onser\’ator:;

Unders
| S . v i
REVENUE GENERATING - ENFORCEMENT 2014 | 2013 @ 2012 ‘ K
PROCESS i Court Case: CV13088

rocess

‘ ma

1§ SALE
TICE OF SHERIFFSSA

| | (Real Property)

Writ of Execution - Intangible -ﬂ-ﬂ-ﬂ 15, at the hour of 10:00 am. at the U
015, a

egon, 1 will
leton, Oregon,
fh::iﬂd‘; hand, made out 10

atilla County Shcn.ﬂ's 0,
sell at public auction l.() |
.Umu\illa County Shert

I
‘ Lw pioneer Plac

| |

Cwitotatachment | 0| 3| 0
| |



2 Communications / 911

DUTIES: The Communications and Regional 911 Dispatch Center is the first point of contact for the
DISPATCH ||

majority of the citizens who live in Umatilla County when they need any assistance. It is staffed by
Communications Specialists who are certified through the State of Oregon Department of Public Safety and
Standards Training in the areas of Law Enforcement Telecommunications and Emergency Medical Dispatch. The

Center receives 911 calls for the cities of Adams, Athena, Echo, Helix, Hermiston, Meacham, Pendleton, Pilot STAFEING
Rock, Stanfield, Ukiah, Umatilla, Weston, and all the unincorporated areas of Umatilla County. The 17 Staff
Communications Specialists are responsible for dispatch of police, fire and medical responses. The 2 Sgts.
Communication Specialists also handles non-emergency police, fire reporting lines as well as business lines. In 1 Capt.
addition, they enter and confirm records such as, warrants, restraining orders, and stolen vehicles. If anything

happens in Umatilla County, the Center is usually the first to know and the first to coordinate any assistance. |

P DATES: The Communications 911 Division (Dispatch) has undergone significant changes. In preparation for

consolidation to provide dispatch services to the City of Hermiston, the center was moved to a larger
" area formerly used by the Emergency Operations Center during CSEPP. New radio equipment was
purchased by the Umatilla Morrow Radio Data District and new 911 phone equipment was installed as
PPpart of a State of Oregon statewide project. The center also purchased new dispatch station furniture,
d installed a new Computer Aided Dispatch system. The consolidation was a massive undertaking and took
approximately 1 year to prepare and coordinate. On July 1, 2014 the Communications 911 Center began
TOP 15 ACTIVITIES 'providing dispatch service to the City of Hermiston, increasing their staff by 3 more personnel (from

FY 2015 City of Hermiston). The center now provides dispatch services to 25 fire, medical and police agencies. The

‘ personnel have handled the changes like the professionals they are, providing continuous service to the

m 4233 . citizens of Umatilla County during times of crisis.

Statistics
VOLUME OF CALLS - 911 and Business
| AreaCheck | 3439 | JTETIE JuLY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE TOTAL
‘ 911 3132 3011 2554 2645 2626 2231 2106 1995 2121 2146 2540 2884 29991
Dog 2355 Business 11616 11079 10506 10302 9686 9944 9433 8839 9197 9013 10057 10810 120482
Complaint

TOTAL 14748 14090 13060 = 12947 12312 12175 11539 @ 10834 @ 11318 11159 @ 12597 13694 150473

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE TOTAL

911 2211 2253 2035 1608 1634 1685 1577 1635 1681 1700 1885 1902 21806

1362 Business = 10641 11298 @ 10370 8447 8470 8656 8711 8241 9128 9365 9416 9897 112640

911 TOTAL 12852 13551 12405 10055 10104 10341 10288 9876 10809 11065 11301 11799 134446
' S S S N N E— | R R

ALl JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE TOTAL

o . 1201 911 2255 2216 2017 2028 1689 1695 1519 1426 1683 1575 1822 1805 21730
Complaint

‘ Business 9242 9977 10498 9853 9074 9683 8750 9004 9893 8327 10195 9017 113513

TOTAL 11497 12193 12515 11881 10763 @ 11378 10269 @ 10430 @ 11576 9902 @ 12017 10822 135243

1164 | o I O O Y Y S S S S
JULY AUG  SEPT OCT A NOV DEC JAN FEB A MAR APR @ MAY JUNE TOTAL

911 2139 2277 2116 1705 1642 1538 1644 1485 1694 1698 1821 1832 21591

Business 8099 8475 8232 7116 7004 7326 7513 7210 7359 7181 8162 7816 91493

TOTAL 10238 10752 10348 8821 8646 8864 9157 8695 9053 8879 9983 9648 113084

Today l.....made life and death decisions...helped keep a Deputy safe...prevented a suicide...sent help in a serious car
accident...helped find a lost child...assisted in catching a crook...calmed a frantic victim...prevented a drug deal...sent Life
Flight flying to assist.....remained calm when a Deputy and citizen asked for help at the same time...reunited a family with

their lost dog...recovered a stolen vehicle....dispatched an ambulance....remained compassionate....worked with a great
team....saved lives....worked with heroes.... made a difference.




Corrections Division

m is responsible for maintaining a

DUTIES:
The Umatilla County Corrections Division

balance between protecting the public
(——
- S b

safeguards the life, health and safety of
of-the-art 252-bed correctional facility. & Correction Officers are certified

through the State of Oregon Department o

u

Ic Safety and Standards.

UPDATES: In April 2013 a new policy was implemented aimed at keeping
more offenders behind bars. The “catch-and-release” matrix was eliminated oz

challenge for the Corrections Division staff. The jail is a carefully balanced system.

The workload increases for everyone and space gets crowde
The facility was originally built to hold 186 beds. Toward the
end of construction there was enough money to increase to
; 252 beds, however the facility wasn’t built any larger.

i m& Restructuring and the addition of a Program Tech position
(previously filled by a Certified Corrections Officer) made it possible to move two Certified
Corrections Officers onto the floor to assist with the increased workload. The Corrections

releases. We remain committed to the goal of keeping more offenders behind bars by
continuing to evaluate how our current resources can be used as efficiently as possible, while
investigating other resources that may be available.

. "““:"‘:'_ »and providing an environment that
the staff and inmates within the state-

including the medical, food services, and transportation costs.

Division is to be commended on their hard work and dedication to making this policy successful
The statistics below demonstrate the effect of this new policy on the jail population and forced

When the population is increased, it impacts every other part

d. During the

publication
of this
progress
report in
August 2015
the jail
population
experienced
record highs
of 200 - 225

7] inmates.

4

Statistics AVERAGE MONTHLY JAIL POPULATION

AVERAGE

7014 | 1BL| 174 | 176 | 11| 153 | 182 | 152 | 1B4 | 182 | 176 | 167 | 161 180
2013 | 184| 146 | 42| 155 | 160 166 164 153 166 164 | 171 | 157 158
2017 | 144 | 140 | 143 | 143 137 | 136 | 140 144 | 143 | 143 | 142 | 132 141
2011 | 135| 137 | 128 | 132 | 137 138 | 125 137 | 140 140 | 134 | 136 135
2010 | 14| 137 141 | 144 135 144 | 144 139 143 122 | 124 | 127 137
2000 | 137| 137 | 136 | 136 | 142 135 145 | 144 | 145 135 | 139 | 136 139
JAM | FEB | MAR | APR | MAY | JUN | JULY | AUG | SEPT | OCT | NOV | DEC JEMIE:

2014 1 3 1 0 7| 1 7 0 10 1 1 7 46
2013 | 114| =5 65 35 21| 47 a7 28 42 14 0 511
2012 B9 | 76| 115| 112 SE| 75 130 113 111 | 115 B3 75 | 1152
2011 = - 4z ] 1y = 3| 12 111 | 101 32 E i) 919
2010 | 17| 181 142 | 145 117 | 115 129 7E LED a7 24 22 1346
2009 | 151] 137 | 185 | 115 144 [ 113 118 [ 143 10D ES B 7| 1404

Forced Release:

Inmate is released
because:

-Court arraignment
is not scheduled
within time frame
required by law.

-Substantial
Medical Issue Exists

-Jail population is
at maximum
(releases are
reviewed to
determine which
individuals are
eligible for a forced
release and lowest
risk to public.

%




Measure 11
Book Ins

Currently 19
In Custody

Total 2014 60

2013 62

2012 59

2011 114

2010 112

2009 106

Measure 11 Crimes:
Oregon Voters approved
Ballot Measure 11 in
November 1994 to apply

minimum prison sentences
to certain crimes against
persons. These include
violent crimes and sex
abuse crimes.

Fail to Appear
Warrant Arrests

< Corrections Division, cont.

Year2014 1350 [RAULEE Average
per Day

2013 1773 2014 age | 1147
2012 1811 - 4491 12.30
3011 993 i 4601 1257
2010 1141 s 4253 1165
2009 1188 2010 4387 1202
2009 4574 1253

Court Security and Transport

maintaining security within the Pendleton and Hermiston Umatilla County Circuit
Court buildings, including ensuring the safety of judges, court employees, jurors
and the general public visiting the courthouse. Court Security Officers place
persons into custody as directed by the court. The Transport Officers are
responsible for safely moving defendants between the jail and the courthouse as
needed for court appearances. They are certified through the State of Oregon

Department of Public Safety and Standards.

DUTIES: Court Security is responsible for

Security.

UPDATES: In January of 2015 Court Security was moved under the supervision of the
Corrections Division to join with the Transport Team to become the Court Security &
Transport Unit (CSTU). Umatilla County Sheriff’s Office was able to secure funding for a
much needed full time Court Security Officer position, to be filled by a certified Corrections
Officer. Court Security has previously been filled with part time employees working
approximately one week a month and primarily solo. The position helps improve security
and safety within the Umatilla County Courthouse by having a full time employee that can
supply additional support to the part time staff, and reduce the amount of time security
officers are working solo. This is part of the coordinated plan for restructuring Court

Note: There are
251 Court
Calendar days in a
year.

There are 5 Circuit
Courts — #1, #2
and #3 in
Pendleton.

#4 and #5 in
Hermiston.

.l Statistics

Prisoner Transports can include:

—>

to and from court, transport to other
institutions, mental health transports, medical
| transports etc. One transport run often includes

multiple prisoners to multiple locations.

Prisoner Transports

YEAR 2014:
14 Warrant Arrests

85 Sentence orders taken into custody
494 Criminal fingerprints pursuant to arraignments

959 Applicant fingerprints




Criminal Division

DUTIES: The Criminal/Patrol Division is tasked
with enforcement of Federal and State Laws, as
well as county ordinances. All Patrol Deputies are
certified as police officers through the State of
Oregon Department of Public Safety and Standards
and serve both the public and property by responding to
reported incidents, patrolling for self-initiated enforcement, follow-up

investigations on misdemeanors and felonies, and sustained partnerships with the
community. Some Deputies are certified as instructors or have training in the
specialized fields of Major Crime Investigation, Crash Reconstruction, Interview
Techniques, Hostage Negotiation, SWAT, Instruction in Drug Recognition, Instruction in
Field Sobriety Testing, Firearm Instruction, Tazor Instruction, and Blue Mountain
Enforcement Narcotics Team.

UPDATES: The Criminal Division has undergone significant changes resulting in

increased law enforcement coverage and better response times. Patrol Deputies have A
increased from 7 to 11 full time patrol deputy positions. 1 Patrol position was obtained Umatilla County
through the budget process by demonstrating a critical need. The additional 3 positions Sheriff’s Office
were the result of the Sheriff’s Office coming together with other communities in a Core Function:

mutual effort to improve law enforcement coverage for all parties.
Keeping our

eEffective September 2014, UCSO entered into a contract to provide Law Enforcement community safe
services for the City of Weston — funding 1 new patrol deputy position and providing 40 through maintaining a
hours a week of coverage for the City of Weston. safe and secure jail,
eEffective January 2015, The Sheriff’s Office entered into a contract to provide Law street and water ways,
Enforcement services for the City of Athena. - funding 2 new patrol deputy positions patrolling and
and providing 80 hours a week of coverage for the City of Athena. conducting criminal
investigations,
The Criminal Division was also restructured to allow for two patrol sergeants, increasing providing civil process,
the number of officers actually patrolling. The restructuring and additional patrol providing search and
positions have benefited the Sheriff’s Office and the citizens of Umatilla County. rescue response, and

keeping our courts
safe and accessible to

Although patrol coverage has increased, we have a long way to go. The Sheriff’s Office
the public through

remains committed to seeking out ways to improve law enforcement coverage and

i i - . judicial security.
creatively evaluating how our current resources can be used as efficiently as possible,

while continuing to investigate other resources that may be available.
I Statistics

FY-2015 VOLUME OF INCIDENT and CASES

| AUG | Nov_| DEC | | \
| Incidents | 552 | 525| 484 | 542| 517 | 446] 265|479 | 448| 506| 500| 584 5848




( Criminal Division, cont.

FY 2014
TOP INCIDENTS .
, Suspicious 780
FY 2015 Theft i FY 2013
TOP INCIDENTS TOP INCIDENTS
Slatel 412 Suspicious 793
Alarms 390 Theft 530

Motor Vehicle Crash 351 Alarms 417

General Disturbances 271 Animal 389

‘ Domestic Disturbances 271 Motor Vehicle Crash 365
Trespassing 219 General Disturbances 333
| Criminal Mischief 24|  Driving Complaints 199 Domestic Disturbances 232
Harassment 188 Trespassing 232

‘ Burglary Lo Driving Complaints 218
Driving Complaints 199 Criminal Mischief 133 Traffic Hazards 209
‘ Welfare Checks 132 Burglary 182

179 :
Burglary - fiatiicliazand: 107 Criminal Mischief 153
é AL 84 Welfare Checks 126
Fraud "' paraPatrol Requests | 75

Harassment 120
Fraud 114
Traffic Hazards 106
Extra Patrol Requests 69
FY 2015

The graph below shows the average # of
Measure 11 Cases certified deputies actually available to
patrol per month. The increase in patrol
coverage is due primarily to both the
restructuring of the criminal division and
the addition of new positions. Deputies
were not included if they were still a new
hire and not cleared for solo status, or
unavailable to patrol due to extended sick

leave, injury, admin leave, or training.

Increase in Average # of Deputies Available
to Patrol




CUATION

Emergency IMlanagement

DUTIES:

The Emergency Management Division consists of 1 part time Emergency manager and Ad}ni'nistrative
Assistant position. The primary duty of Emergency Management is to provide assistance to
emergency services during initial response, management and recovery in the event of a disaster. This
is accomplished by planning, preparation, response, mitigation and recovery activities. This includes
routine training, conducting of drills, testing equipment and coordinating activities within the
community, emergency responders and other resources. 50% of Emergency Management is funded
by an Emergency Management Preparedness Grant which requires 4 exercises per year, 20 hours of
training for each staff member, quarterly reporting of activities, and updating the Emergency
Operations Plan. EM participates in the Blue Mountain Cohesive Strategy Project (which collaborates

with National and State agencies
to develop a model for forest
resource & wildfire management),
the Umatilla County Fire Defense
Board (which oversees training for
local Fire Departments/Districts),
and the Local Emergency Planning
Committee (which is currently
working on a project called the
Emergency Response Plan funded
by a Hazardous Materials
Emergency Preparedness Grant).
EM is also involved with the

Ambulance Service Area Franchise.

Ambulance Services Areas are
awarded every 3 years and each
ASA submits an application to

1uaA3 Suluiel| Suiwoadn

%

provide service, which is reviewed
and approved by Umatilla County

Commissioners.

Statistics

Actual Events

UPDATES:

With the close of CSEPP in May of 2012, the Umatilla County Sheriff’s
Office took over supervision of the Emergency Management Division
and it was moved to a new location within the Justice Center. In July
of 2015 the Amateur Radio Emergency Services/Radio Amateur Civil
Emergency Services (ARES/RACES) equipment was moved into the
EOC to better coordinate communications in the event of an actual
emergency. Emergency Management has also participated in Public
Outreach projects to provide information to public and private
agencies on preparing for emergencies. These Outreach Projects
include; Walmart Safety Days, Umatilla County Fair and Civic Groups.

Emergency Plans

Plan was updated. Emergency Operations Center volunteer staffing
continues to be developed. An orientation meeting was held in July 2015.
In 2014, the Natural Hazard Mitigation Plan was updated.

In 2015, work continues on the Continuity of Operations Plan, which
provides a plan for Umatilla County to continue to provide essential services
to residents in an emergency. Oregon Emergency Management is
purchasing a program to assist with COOP Planning. Completion of the plan
is scheduled for 2016.

2014 - Natural Gas Explosion

Exercises / Drills -coordinated with local emergency response agencies

in Plymouth WA
-2 Local Fires
2015 -4 Fires

2014 (10 Events) — Scenarios involving hazardous materials spill, power outage,
radioactive material leak, terrorist attack, weather event and a mass casualty incident.
2015 (4 Events) — Scenarios such as earthquake and mass casualty accident.

Z -2 Flooding Events I

October 1, 15 — Cascadia Subduction Zone

Earthquake Presentation by O.E.M.

July 7-10, 2016 State-wide exercise for

Cascadia Subduction Zone Earthquake and

Tsunami

Training Events

2014 -Oregon Emergency Management Assoc Conference
-Oregon Emergency Management Workshop
- Local Emergency Management Conference
-Real Time Assessment & Planning Tool for Oregon (RAPTOR)
2015 -Oregon Emergency Management Association Conference

-Office of Oregon Emergency Management Workshop




DUTIES: The Sheriff's Office
has one full time Evidence
Technician responsible for collecting, receipting, EVIDENCE
storing and control of physical evidence/
property in the custody of the Sheriff’s Office.

Evidence Tech
\

DUTIES: The Investigation Division consists of three full-time
sworn deputies specifically trained as detectives. All three
detectives are members of the Umatilla/Morrow Major Crimes
Team. One detective position is assigned on a full time basis to
the Blue Mountain Narcotics Team and investigates drug related
crimes. The remaining two detectives handle any other cases that
require particular expertise, or extensive follow-up, thus freeing
patrol deputies for other duties.

Example of a single
detective’s case load by
investigation Case Type.




Marine Patrol

DUTIES: The Sheriff’s Office Marine Patrol consists of 1 full-time seasonal

Sergeant and 2 part-time seasonal deputies. The Marine Patrol is primarily funded through the Oregon State Marine

Board. Marine Patrol’s mission is to ensure everyone goes home safely after a good time on the water. This is
accomplished through enforcement of Oregon boating laws, boat hull inspections, education and safety classes,
search and rescue operations and occasional citations. Marine Patrol is seasonal with regular patrols from May
through October. Marine Patrol is responsible for patrolling the McKay Reservoir and the Cold Springs Reservoir.

They also patrol approximately 195 miles of shoreline on the Columbia River from above McNary Dam
to the Washington State Line and below McNary Dam to the Morrow County Line.

a22’ Rogue Jet Boat. The Sheriff’s Office in cooperation with the State of Oregon Marine—

Board was able to fund the new boat. The Marine Board provided $55,000 to partially fund
the new boat and also granted the Sheriff’s Office permission to sell their oldest boat in the
fleet and use the proceeds to cover the remaining cost. This cooperation between agencies
made the purchase of a new boat possible without the use of general funds. For the 2015
Season the Umatilla County Sheriff’s Office applied to the Oregon State Marine Board for “Special
Emphasis” funding. As a result, UCSO was awarded $7,500 to provide additional patrol into the month
of December with a focus on day fishing that occurs on the Columbia River above McNary Dam.

DUTIES: The Sheriff’s
Office Reserve Program
consists entirely of
volunteers who are
trained law enforcement officers, including several who are approved to patrol solo. The

Reserve Deputies assist the Criminal Division in patrol activities and also offer uniformed

security for some major events of local organizations. Monies derived from these events pay for

Reserves uniforms, vehicles, training and other equipment. They also received a $10,000 grant
from the Wildhorse Foundation to purchase new Tasers. The Reserves donate between 5,000 —
6,000 hours of time for these duties. The Reserve Program has a governing board and a volunteer

coordinator.

UPDATES: The Reserve Program added 7 new Recruit Reserves to the program in 2014
and started off the year 2015 with 16 officers; including 7 Level 1 (Solos). Mid-2015 five
have taken full time law enforcement jobs with different agencies and one left for personal
reasons. The program also lost 1 solo officer to a job change to the coast. It speaks
volumes about the success of this program when several officers are picked up by law
enforcement agencies for full time positions. Although the success of these officers has
decreased our reserve numbers, we look forward to the future recruitment process of
more excellent volunteers.




Rural Neighborhood Watch- RNW ]

DUTIES: The Rural Crime Prevention Program (Rural Neighborhood

Watch) is staffed by two deputized volunteers who coordinate the
citizen members. RNW members are trained to be alert and
aware of their surroundings as well as identifying and reporting
suspicious persons and activities within their Unit to law
enforcement agencies for further investigation and enforcement
if necessary. The program’s mission is to assist and prepare
citizens in creating and operating their own RNW programs
within their own areas. Established 2006.

UPDATES: As of August 2015, the Rural

Neighborhood Watch program consisted of 794 o
ARE IMMEDIATELY REPORTED T0

members belonging to 18 units throughout Umatilla SUR SENPS DM

County. The most recent RNW meeting in August NEE !EyKBOOUEI:Icg[]E[]cWoAJE!:I

2015 was held in the Athena area and resulted in f = N

membership applications requested with a potential
of 10-20 additional members joining.

escu
: ';.-_'._ !
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Search & R

Y

F 4

DUTIES: The Sheriff’s Office Search

& Rescue Program consists of 15
volunteers and two paid staff who are
dedicated to helping the lost, missing and
overdue hunters, stranded motorist, medical emergencies and body recovery searches. S.A.R. team
members also assist Umatilla County Sheriff’s Office deputies at major crime scenes and assist neighboring

county S.A.R. groups when needed.
S.A.R. members must become certified

UPDATES: Search and Rescue received a Letter of Commendation from
Mayor Phil Houk and the City of Pendleton regarding the successful, live-
saving rescue mission of Mr. Richard Braatz in November of 2014.

. During the incident, UCSO SAR led the operation and received

and maintain certification through
yearly training.

assistance from the US Army National Guard stationed in
Pendleton, the US Forest Service, the Walla Walla Sheriff’s
Search & Rescue Team, and the City of Walla Walla.

L Statistics

Full Year 2014:
19 Missions
130 Mission Hours
470.5 Searcher Hours

Jan-Aug 2015:
12 Missions This We Do, So Others May Live.....

62 Mission Hours
222.5 Searcher Hours




DUTIES: The Snow and ATV Patrols are
responsible for patrol of hundreds of miles of

Snow/ATV Patrol

established trails and roads for off road vehicles and snow mobiles. The seasonal deputies patrol these
areas to maintain safety, and enforce registration and operation violations, as well as educate
operators, ensure compliance with Oregon State Law. Funding is provided from
an annual contract with Oregon State Parks and grants obtained from the

Oregon State Snowmobile Association and local

snowmobile clubs.

All man hours are voluntary. Established in 1987.

DUTIES: The Sheriff’s Criminal Divisi

Clerks, one in the Hermiston office a

records requests, transcription as ne

forward citations to city and county

support staff consists of two full-time Records

in the Pendleton Office. They handle public

criminal deputies and detectives, process and

on

nd one

eded for

courts,

process and forward cases to the District Attorney’s
Office, data entry, track recycle and pawn slips,
backgrounds, along with numerous other duties.
Jaime also handles reception for the Hermiston Office.

Jaime

Blake

| .
Full Year 2014: I Statistics

UPDATES: In 2013, the Civil Division was moved to the Pendleton Office

505 Public Records Requests
were received. Of those:
Full Year 2014

72 Transcriptions
718 Forwards to D.A.

341 - were cases
35 - declined

90 - other agencies.

and took over reception duties. This allowed Blake’s position, as the

Pendleton records clerk, to be removed from reception and used more

efficiently by focusing primarily on support for the criminal division’s

needs.

466 Citations /’
“Forwards to D.A.” is when case Q

information is forwarded to the District

Attorney. Sometimes this can happen

2015 (Jan — Aug):

63 Transcriptions

3 420 Forwards to D.A.

598 Citations

264 Recvcle Slins

2015 (Jan — Aug):

408 Public Records Requests
were received. Of those:

270 - were cases

30 - declined as allowed by law
106 - referred to other agencies.

T

multiple times in a single case. Case files
can be active for years.

2015 (Jan — Aug):
OTHER FORWARDS:
DHS: 55

DMV: 124

Lifeways: 6

Other Agencies: 173
Medical Examiner: 27
Juvenile Dept: 26
Circuit Courts: 62




Umatilla County Sheriff’s Office
“Conservators of the Peace”

Sheriff Terry L. Rowan
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www.co.umatilla.or.us/sheriff
541-966-3600
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